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Using Collaborative and Partnership working to raise the profile and 

develop volunteering in Newcastle 

Partnership and Collaborative working are powerful tools for the VCS sector and is 

something that Connected Voice both regularly engages with and promotes in our 

infrastructure work. This report is the second in a series charting the findings and 

achievements of our Volunteering Voice and Engagement Programme for Newcastle; a 

piece of work that sits within the North of Tyne Volunteering Development and Social 

Action Programme. This wider programme is itself an example of partnership working 

as it brings together 7 organisations from across the North of Tyne local authority areas: 

VODA (lead partner), Northumberland CVA, Blyth Valley CVA, Community Action 

Northumberland, The Key, Volunteering Matters (Volunteer Centre Newcastle) and 

Connected Voice. This partnership work is funded by the Government’s UK Shared 



 

Prosperity (UKSPF) Fund through the North of Tyne Combined Authority, which is now 

administered by the North East Combined Authority (NECA). For ease we will refer to 

the UKSPF Funded North of Tyne Volunteering Development and Social Action 

Programme as the “UKSPF Programme” in the rest of this report.  

 

The Volunteering Voice and Engagement Programme seeks to listen to the voices of 

volunteer-involving organisations and to use their experiences, expertise and views to 

influence decision makers in the city. The aim is to generate new initiatives and 

opportunities that will raise the profile of volunteering and help to improve processes and 

access for everyone. In the Quarter 1 report, published in April 2024, we looked at the 

main outcomes from consultations with volunteer-involving organisations that operate in 

Newcastle. We discussed the key challenges and barriers they are facing and reported 

on success stories and areas of development. We spoke of the initial steps being taken 

to engage decision makers, including Connected Voice providing a representative of 

volunteering and the VCS the sector on Newcastle City Council’s Work and Thrive 

Partnership Strategy group.  

 

As this programme progresses, the use of partnership and collaborative working is quickly 

becoming a key strategy for generating conversation around volunteering and its value to 

our communities. Vision for Volunteering is a 10-year national movement that aims to 

create volunteering opportunities that are more inclusive, accessible, innovative, 



 

ambitious and person centre. This partnership project outlines 5 key themes for improving 

and developing volunteering, one of which is collaboration. Vision for Volunteering sees 

collaboration as an integral part of volunteering and stresses its importance for making 

steps towards shared goals.  

In this report, we will discuss the continued consultation of volunteer-involving 

organisations as well as 4 other positive areas of collaboration that have arisen through 

the influence of decision makers:  

1. Engagement with Newcastle City Council’s Work and Thrive Partnership 

2. The Newcastle Volunteer Coordinators’ and Managers’ Network 

3. Our partnership with Volunteer Centre Newcastle 

4. National Volunteers Week 2024 events  

We will also provide a case study spotlighting the collaboration between Dance City and 

the West End Refugees Service in their joint Seven Bridges Project.  

Continuing consultations with volunteer-involving organisations 

At the time of writing this report, the Volunteering Voice and Engagement Manager has 

consulted with a further 22 volunteer-involving organisations operating in Newcastle, with 

a total of 57 organisations since the start of the project. In quarter 2 we consulted with a 

further 6 larger and national organisations; Marie Curie, Groundwork, Newcastle United 

Foundation, Percy Headly from the VCSE sector as well as 2 organisations that sit outside 

of this sector; Newcastle College and Newcastle City Council. We spoke to a further 11 

large to medium volunteer-involving organisations and another 5 small, micro and/or 



 

entirely volunteer lead organisations. The full list of organisations consulted in this quarter 

can be found in the appendix of this report.  

 

All organisations consulted with echoed the shared challenges and barriers to volunteer 

development that were expressed in the quarter 1 round of consultations. This included 

lack of funding and the knock-on effect to capacity for volunteer coordination and support 

and volunteer recruitment and retention. The later challenge was explored in more detail 

through quarter 2 and brought up deeper issues around the challenges associated with 

an over-reliance on student volunteers who are seasonal and often leave in the summer 

and problems that arise when volunteer roles require niche skills, e.g. hospitality skills 

combined with peer mentorship in the case of Cafe Beam run by Smile for Life. Curious 

Arts, an LGBT+ lead charity with a focus on arts and culture have been growing their work 

through delivering “pop-up pride” celebrations. They have found that their volunteer need 

has quickly grown to help bring local enhanced delivery of the events. They had managed 

to recruit some volunteers, but without the capacity for a volunteer coordinator, volunteer 

retention has been less successful.  

One new challenge was raised by a few organisations around buy-in to volunteer 

programmes from existing staff. Volunteers should never be a replacement for paid staff 

and offer something different that enhances the work delivered by staff teams. However, 

some organisations have experienced staff concerns around paid roles being replaced 

by volunteers and added workload being placed on staff in terms of volunteer supervision 



 

and coordination. The consultations did reveal some good success stories in terms of 

supporting staff-buy in and providing structured security for staff who have concerns 

about volunteering being used a cost-cutting measuring. Percy Hedley, who run schools 

and alternative provision for children with disabilities, have had a significant success in 

increasing staff buy-in towards corporate volunteer groups over the last 18 months. Their 

Volunteer Coordinator, Jan Young, explained that she asked staff teams to generate 

ideas for projects that staff were struggling to complete within their own working capacity. 

She then carefully matched businesses with specific skillsets to these projects and 

organised volunteering days where groups of skilled volunteers could complete a project. 

Our Volunteering Voice and Engagement Manager visited one of these days in which 

construction employees from Barratt Homes were supporting the building of an outdoor 

learning space at a Percy Hedley school.  

Jan explained that once staff were 

able to see that the volunteers 

were helping to complete projects 

that staff alone were struggling to 

even get started, buy-in increased 

and departments across Percy 

Headly are now starting to come 

forward with more projects that can 

be volunteer delivered. We also 

spent some time speaking with the volunteers from Barratt Homes about their motivation 

Jan Young and Barrat Home’s Employees on their Corporate Volunteer Day 



 

for volunteering. We learnt that they value the days for a variety of reasons, some had a 

personal connection with Percy Hedley while others enjoyed the team building aspect of 

the day and the chance to give back to their community.  Newcastle City Council have 

done an extensive piece of work through their Communities Team to develop a council-

wide volunteer policy and supporting documents that supports the development, 

recruitment and management of volunteers roles. These documents were developed in 

collaboration with Volunteer Centre Newcastle, NCC’s cabinet, HR department and Trade 

Unions to ensure that there is a clear definition of what constitutes volunteering and to 

reassure staff that volunteer roles will not replace paid staff. 

We will continue to consult with more volunteer-involving organisations as we move 

through quarter 3. As shown in Connected Voice’s Sector Snapshot 2023, Community 

and Grassroots groups make up the majority of VCSE organisations operating in 

Newcastle (roughly 2,500-3000) and we expect and most of these will be entirely 

volunteer led. It is therefore vital that we aim to increase their representation in the 

volunteering voice and engagement consultation work and will aim to do this in quarter 3. 

        

1. The Work and Thrive Partnership 

The Work and Thrive Partnership is a forum of local partners that support beneficiaries 

across Newcastle with employability and skills development. This forum provides a 

mechanism for partners to share information with each other on what services are 

provided, identify gaps in provision, prevent duplication and to work collaboratively to 



 

provide referral pathways that ensure beneficiaries are efficiently supported in their 

journey towards good work.  

The aims of this partnership go beyond reducing unemployment and strive to support 

individuals to find good employment that is meaningful, future-proof and with employers 

who are committed to paying or moving towards paying the living wage. This includes 

addressing the needs of people who are considered “economically inactive”. There were 

roughly 47,500 economically inactive individuals in Newcastle at the end of 2023 (Office 

of National Statistics 2024), referring to individuals who are not in work but are not classed 

a “unemployed” because they are not actively seeking work or cannot work for reasons 

such as disability, being a carer or having migrant status. As discussed in the Quarter 1 

Report, the volunteering voice and engagement consultations have shown that 

volunteering is a powerful way of bringing many benefits to people who are not yet in a 

place to take up employment and are the furthest away from becoming economically 

active. The consultations have discovered that many in this demographic who take up 

regular volunteering develop the skills and confidence to take on paid work and therefore 

transition to becoming economically active. Volunteering also offers a lifeline to those who 

will never be able to take up work, through benefits such as supporting mental health and 

preventing isolation as well as helping individuals to find meaning in life and contribute to 

their community.  

The Work and Thrive Partnership is led by the Work and Thrive Strategy Group who 

provide strategic direction and make decisions on areas of prioritisation and focus. 

Volunteering is noted within the partnership's key aims, but the strategy group did not 



 

initially have a representative who could drive forward discussions on volunteering.  The 

UKSPF programme has now created capacity for a representative to raise the profile of 

volunteering as strategic area, with Connected Voice’s Volunteering Voice and 

Engagement Manager being appointed as Volunteering and VCS lead on the Strategy 

Group. Connected Voice has now influenced the strategic direction of Work and Thrive 

to consider volunteering in a deeper way and will continue to build on this as we move 

into Quarter 3. The group have been exploring the role that volunteering plays in 

supporting refugee and asylum seeker communities who are not yet eligible for work and 

those accessing ESOL provision who might benefit from volunteering as a means of 

improving their language and communication skills. This latter point around developing 

communication skills is another area of focus for the Work and Thrive Partnership in 

general as data analysis of recruitment trends show that these skills are being 

increasingly asked for by employers. Wider conversations and opportunities arising from 

the Work and Thrive partnership includes engaging the DWP in terms of signposting 

volunteering to claimants engaging with Job Centre Plus, discussing how Newcastle City 

Council engage volunteers across their directorates, engaging adult learning pathways 

through Newcastle City Learning to generate greater awareness of the benefits of 

volunteering and working with Newcastle College on their promotion of volunteering as 

valuable work experience for their students. 

 

 



 

2. The Newcastle Volunteer Coordinators’ and Managers’ Network and our 

Partnership with Volunteer Centre Newcastle: 

We answered the overwhelming call from volunteer-involving organisations to provide a 

networking space by establishing the Newcastle Volunteer Coordinators and Managers 

Network, holding its inaugural meeting in April 2024. There were over 30 attendees 

present with 26 volunteer-involving organisations being represented.  The meeting was 

designed to centre the voices of attendees through structured discussion on what their 

vision for a successful volunteer offer for Newcastle might look like, what the challenges 

and barriers to this are and potential solutions and initiatives that could overcome them. 

The meeting also held space for the network to decide how they want to operate, what 

key themes they would like future meetings to focus on and finally to share ideas for 

marking the upcoming National Volunteers’ Week in June 2024.  

The network meeting provided a collaborative space for colleagues to explore their 

thoughts, concerns and ideas around the topics such as building robust onboarding 

pathways, volunteer recruitment and retention, celebrating our volunteers and inclusion 

and equity. A numbers of organisations present at the meeting spoke about wanting to 

attract a greater diversity of volunteers and break down the barriers that some experience 

when accessing volunteering. LGBTQIA+ inclusion and engaging more volunteers from 

the Refugee and Asylum Seeker (RAS) community were two examples of specific areas 

of training need highlighted by the network. The next network meeting will now be themed 

around inclusion and, through the work of our Supported Volunteering Coordinator, will 



 

be looking to organise training on both LGBTQIA+ and RAS inclusion training, delivered 

by VCSE experts in these areas.  

 

Feedback from the meeting was 

overwhelmingly positive. 

Attendees welcomed being 

invited to shape the network 

moving forward, opting 

unanimously to meet quarterly 

with themes that are decided by 

the network themselves. 

Colleagues commented that the meeting provided a space for them to not only network 

with others in similar roles, but to carve out space in their working diaries to step back 

and think about the bigger picture of volunteering. Several colleagues commented on the 

strain to their own wellbeing that the climate of challenge around volunteer recruitment 

and retention has brought and that the network meeting made them feel less alone. Some 

attendees said the network was a means of building up their own resilience and would 

allow them to support their volunteers better. One attendee, who has worked hard to 

develop a strong volunteer programme despite challenges commented that the network 

meeting gave them... 

The first Newcastle Volunteer Coordinators’ and Managers’ Network Meeting, 
April 2024 



 

“Affirmation that our organisation is operating to good practice standards. We are doing 

better than I thought we were.” 

The next Newcastle Volunteer Coordinator’s and Managers’ Network meeting will take 

place on 18th September 2024, and as mentioned above will be themed on Inclusion. 

 

3. Partnership with Volunteer Centre Newcastle  

The UKSPF programme has helped to strengthen partnership working between 

Connected Voice and Volunteering Matters. Volunteering Matters have been 

commissioned to deliver the Volunteer Centre Newcastle (VCN) for serval years now and 

the UKSPF Programme has allowed greater capacity to up-scale the work that they focus 

on; volunteer brokerage, training and organisational support.  Partnering together on 

volunteer development for Newcastle means that both VCN and Connected Voice can 

benefit from each others specific areas of expertise: marrying VCN’s depth of knowledge 

and national gravity under Volunteering Matters with Connected Voice’s relationship with 

the local VCSE sector and key decision makers. The UKSPF partnership has allowed a 

strong working relationship to form between delivery staff across both organisations and 

this means that the Newcastle Volunteer Coordinators’ and Managers’ Network is co-

delivered by both Connected Voice and Volunteer Centre Newcastle. As joint custodians 

of the network we have a greater breadth of expertise to better meet the needs of the 

network members, and this united front also provides better clarity for network members 

seeking support. 

 



 

4. National Volunteers Week 2024  

This year we recognised 40 years of National Volunteers Week; an annual week of 

recognition of volunteers and the work that they do. To mark the week, the UKSPF 

Programme partners collaborated to host two regional events: one to highlight the 

achievements of the programme so far and our aspirations as we move through its second 

year and a second to celebrate 

the volunteers themselves who 

have benefitted from the 

programme’s activity. During the 

event we showcased Connected 

Voice’s partnership with two local 

VSCE organisations in the 

delivery of our Social Action 

project outputs. Kate Duffy, 

Director of Junction Point CIC, 

and Vicki Stone, Director of 

Upstart Enterprises presented 

the outcomes of the two 

respective projects they delivered as part of the UKSPF project. Junction Point’s “Around 

the Doors” project saw residents from the Inner West of Newcastle volunteering their time 

to develop a project to improve the public perception of their local area. The group worked 

with students from St John’s Primary School to create an artistic map that showed the 

Above: Artwork made by the “Around the Doors” social action group at 
Junction Point CIC. Below: The “Around the Doors” social action group 
posing with their artwork 



 

parts of their community that brings them pride and that they want others to know about. 

The project exceeded expectations as the group were inspired to host an event to launch 

the artwork and raise the profile of the message they wanted to share.  

Upstart Enterprise’s “Crafty 

Queens” project engaged a group 

of women from the Kenton area 

within a support group that 

encouraged sharing skills from 

cooking to craft activities. The 

group developed entrepreneurial 

skills through making and selling 

gift cards and have even made 

plans to continue their 

collaborative work by setting up a 

podcast for mothers. 

 

In the run up to the event, the 

partnership collaborated to create a video of volunteers and volunteer coordinators 

personal stories from across the North of Tyne Region. The video highlighted the unique 

ability of volunteering to improve the quality of life and access to opportunities for a wide 

breadth of people, as well as showcases the fantastic range of volunteer opportunities 

available. Watch the video here on the Connected Voice website  

Upstart Enterprise’s Crafty Queens Social Action Group’s planning board 
for their podcast.  

https://www.connectedvoice.org.uk/services/connected-voice-volunteering/volunteering-newcastle


 

 

National Volunteers week also saw events hosted by organisations across the Newcastle 

Volunteer Coordinators’ and Managers’ network. 

These were the fruits of the discussions and 

idea sharing that happened during our network 

meeting in April and demonstrate even further 

the value of collaborative working. A particular 

highlight of the week was Newcastle 

Cathedral’s Volunteers week service. This 

special service was opened to all volunteers 

across the city and saw groups of volunteers 

from both the Cumbria, Northumberland, Tyne 

and Wear NHS Foundation Trust and the 

Recovery College Collective (ReCoCo) in 

attendance. Connected Voice’s Volunteering Voice and Engagement Manager was 

invited to speak about the insights from the project and was moved to hear from other 

speakers about how much the network had brought them. Ouseburn Farm hosted their 

first volunteering fair; this was a collaboration between Ouseburn Farm, Smile for Life 

(who run Cafe Beam within the farm) and Friends Action North East. The three charities 

Leigh Newman from the Cumbrian, Northumberland 
and Tyne and Wear NHS Trust Volunteer Team giving a 
speech about the value of NHS Volunteers at 
Newcastle Cathedral’s Volunteers’ Week Service 



 

all operate out of the same building in 

Ouseburn and were inspired at the 

network meeting to develop 

partnership working on volunteer 

recruitment by hosting the volunteering 

fair together. They hope to grow the fair 

next year by inviting more volunteer-

involving organisations in the 

Ouseburn Valley to take part.  

ReCoCo were inspired to have an entire week of smaller-scale celebration activities. As 

well as bringing volunteers to the Newcastle 

Cathedral service, their volunteer 

coordination team put together a pizza and 

games afternoon, craft social and ended the 

week with afternoon tea and a quiz. We 

visited the Afternoon Tea and Quiz 

celebration and heard from volunteers about 

how much they have enjoyed taking time to 

recognise and celebrate their contributions. 

One volunteer commented “I volunteer 

because I got so much from ReCoCo as a 

member, that I want to give back to others 

Mini-volunteer fair at Ouseburn Farm, featuring stalls from Ouseburn 
Farm, Smile for Life and Friends Action North East 

ReCoCo’s final volunteer week celebration afternoon tea 



 

who need support, although we don’t go into to it looking for praise, weeks like this give 

us a chance to celebrate each other and feel more like a community”.  

 

Spotlight: The Seven Bridge Project, a VCSE sector collaboration between Dance 

City and the West End Refugee Service 

We will end this report with an introduction to a new volunteer-involving project in 

Newcastle that has been born out of collaborative working between Dance City, a city-

centre arts venue that provides space for classes, workshops and events that centre 

Dance and the West End Refugee Service (WERS), a charity that supports refugees and 

asylum seekers across Tyneside. The collaboration, known as the Seven Bridges Project 

is a community kitchen and cafe that operates in Dance City’s building. The cafe’s menu 

is prepared by refugee and asylum seeker volunteers that are supported by WERS and 

the cafe’s staff. We were honored to be invited to the project’s launch event in June and 

heard from Dance City’s CEO and Creative Director Anand Bhatt and Andy Durma, CEO 

of WERS about the journey towards collaboration and the aspirations of the project. 

Anand explained that the project's roots came from the cafe closure forced on Dance City 

due to the global Covid-19 Pandemic. During this time Dance City’s operations had to 

cease and the management team looked to ways in which they could use their resources 

and space to best serve the community. The kitchen space was utilised to prepare hot 

meals that could be delivered to vulnerable people during lockdown. Through this, Dance 

City developed a deeper connection with community social action and connected with 



 

WERS to see how they could continue to make serving the community a bigger part of 

the work they do moving forward in the post-pandemic world. Since its inception, the 

project has supported a group of volunteers to develop their skills in catering and 

hospitality, which is a sector that is currently struggling with recruitment of skilled staff.  

 

Future collaborations and aspirations for the Quarter Ahead 

Looking forward to the next quarter, our volunteering voice and engagement work will 

continue to build connections with more volunteer-involving organisations. We will work 

to scope out the opportunities that are arising from the Work and Thrive Partnership and 

will make steps towards seeking out further networks and partnerships that hold a keen 

interest in collaborating in shaping a better outlook for volunteers in Newcastle. We look 

forward to welcoming the second Newcastle Volunteer Coordinators’ and Managers’ 

Network meeting and report back on the thoughts and input of the network on the topic 

of Inclusion, identifying what support organisations need to be more inclusive and break 

down the barriers that potential volunteers are facing. Finally, we will aim to take steps 

towards our medium to long-term aim of developing a steering group to help shape a 

volunteer strategy for Newcastle.  

 

 

 



 

With thanks to 57 volunteer-involving organisations that have contributed to the   

1. Diversity Role Models  

2. Ouseburn Farm  

3. Ouseburn Trust  

4. Wild Roots  

5. Unfolding Theatre 

6. Action for Children 

7. Skimstone Arts 

8. Albert Kennedy Trust 

9. Oswin Project  

10. Newcastle Carers 

11. Wood Recycling Yard Newcastle  

12. Nourish Food School 

13. Newcastle Cathedral 

14. West End Refugee Service 

15. Northern Pride  

16. Blue Sky Trust 

17. Children North East 

18. St Martin’s Community Centre 

19. Gosforth and Jesmond Minibus  

20. ReCoCo 

21. Daft as a Brush 

22. Recyke Y’Bike  

23. Northern Cancer Voices 

24. The Men’s Pie Club 

25. Newcastle Mela 

26. Altitude Foundation  

27. The Magic Hat Cafe 

28. The Sunshine Fund 



 

29. Mindful Therapies 

30. Greening Wingrove 

31. St Oswald’s Hospice 

32. LGBT+ Northern Social Group 

33. Gem Arts  

34. Crisis Skylight Newcastle 

35. NE Youth 

36. Marie Curie  

37. West End Women and Girls Centre  

38. NGPS 

39. Star and Shadow Cinema 

40. Newcastle United Foundation 

41. Curious Arts  

42. If U Care Share 

43. NCC 

44. Smile for Life 

45. Seven Stories 

46. English for All 

47. Street Paws 

48. Percy Hedley 

49. Ground Work 

50. NE1  

51. Centre West (Hat-Trick project)  

52. Citizens UK (Tyne and Wear Citizens) 

53. Friends Action North  

54. Newcastle College  

55. James' Place  

56. Welcome to Badminton 

57. Clean Slate 


