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Contents Leadership: Introducing Our 
New Chief Executive

Keeping with the theme of Climate Emergency 
and Leadership, and change in all its forms, we 
are due to have a general election very shortly. 
We have put together five important questions 
to ask your candidates, four of which are based 
on the key issues which have emerged from our 
most recent sector research report, Canaries 
in the Coalmine. The final question is on climate 
emergency.

1. How will you challenge the normalisation 
of poverty which is now a fact across 
Newcastle and Gateshead? Voluntary, 
Community and Social Enterprise (VCSE) 
organisations across the area have sprung into 
action to address the severe poverty issues 
that have emerged following ten plus years 
of austerity – creating food banks, clothing 
exchanges, and a wide range of emergency 
responses to support our most vulnerable 
people. These organisations are so busy 
meeting the needs of vulnerable people that 
there is very little resource left to challenge and 
campaign on this issue. How will you help?

2. How will you ensure the North East isn’t 
left behind after Brexit? We already know 
that our region is likely to be one of the 
worst off after Brexit in terms of job losses 
and the impact on our economy. What 
plans do you have to help boost the local 
economy?

3. Eight out of ten VCSE organisations have 
reported increases in demand in the last year 
and growing demand has been a feature 
of what we have all experienced for many 
years now. What are your plans to support 
local VCSE organisations and help them to 
deal with ever increasing demand?

4. The retraction of the state has had a huge 
impact on local charities. In Newcastle and 
Gateshead our local authorities have lost 
huge proportions of their funding. This is 
particularly evident in social services and 
mental health support. What are your 
plans to address the crisis in mental health 
support for local people?

5. What will you do to stand up for strong 
environmental protections and UK 
leadership on climate emergency?

Rather than host a hustings for this election, 
we have put our efforts into supporting voter 
registration. The statistics on people not 
registered to vote are stark in the North East – 
in some constituencies it is one in three people. 

We believe elections are for everyone, 
and we have been working hard with 
local community organisations and within 
our Advocacy service to support voter 
registration across our area, helping over 60 
people register to vote.

I have been in post for seven weeks at the 
time of writing, and it has been a joy to get 
to know the staff team, the trustees and 
some of our member organisations. I’m proud 
to be in a position to amplify the voices of 
VCSE organisations across Newcastle and 
Gateshead, but to do that effectively I know 
I need to start by listening. I will be ‘out and 
about’ a lot over the next few months, and I 
hope to meet many more of you during that 
time. If you would like to arrange a time for me 
to come and have a coffee with you, please 
get in touch 

Lisa Goodwin 
Chief Executive

I’m delighted to introduce this 
first edition of Connected Voice 
magazine as the new Chief 
Executive. It’s all change here as we 
have a new name, brand, values as 
well as a new face in this column.
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About this magazine

The Connected Voice 
magazine is published 
four times a year by 
Connected Voice. We 
aim to make sure all 
information is correct 
and up to date but we 
do not accept liability for 
any mistakes that may 
inadvertently appear. 
Views and opinions in 
this magazine are not 
necessarily those of 
Connected Voice.

Contact information

Designer and Editor: 
Amy McKie
connect@
connectedvoice.org.uk
We welcome your 
feedback.

This edition has a focus on climate 
emergency. As is normally the case 
with our sector, we have come 
together to take action on this issue 
quickly and with determination. But 
dealing with and trying to mitigate 
the impacts of climate change 
is different to dealing with other 
social issues. It is global, intangible, 
success is hard to measure, and 
it can easily feel like our efforts 
locally are a drop in the (plastic 
polluted) ocean. Connected Voice 
is making small, practical changes 
as a way to start – from paperless 
meetings to increased recycling 
and a switch to energy efficient 
lighting. We are also offering free 
practical training sessions on steps 
to address climate emergency. 
But so much still feels beyond our 
control – we are in a managed 

building so we can’t switch to a green 
energy provider, for example. We 
know that much of what needs to 
be done will only be done by joining 
together as a collective and by 
seeking to influence together. We are 
pleased to present key thoughts on 
climate change from sector leaders, 
including Karl Wilding, CEO of NCVO, 
and to highlight environmental 
charities within our membership. We 
will continue to share information 
about the plans our local authorities 
in Newcastle and Gateshead are 
developing regarding climate 
change. We will also be adding our 
voices to VONNE’s regional response 
on climate emergency (see page 15), 
and I would encourage you to do the 
same 

Lisa Goodwin, Chief Executive
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Leading Voluntary Organisations 
in a Changing Environment

Karl Wilding
CEO

NCVO (National 
Council of Voluntary 
Organisations) is a 
national organisation 
that champions the 
voluntary sector and 
volunteering.

Karl Wilding shares 
his views on how we 
can collectively tackle 
a daunting list of 
social, economic and 
environmental problems 
faced by our society.

A different approach is needed if we are going to 
adapt in a rapidly changing world

It’s difficult to avoid blog posts, 
podcasts or articles these days 
that talk about how the pace 
of change is getting that much 
quicker, and that the scale of 
problems we’re facing is getting 
bigger. As leaders of voluntary 
organisations, with our own difficult 
issues to deal with in our own 
territory, it can sometimes feel like 
we’re a bit powerless to change the 
world any more. That all we’ve got 
is our fingers in the dam, plugging 
an increasing number of holes. Here 
comes the flood.

I’ve taken over the CEO role at 
NCVO at a time when we’re 
thinking about the daunting list 
of problems faced by society: 
social, economic, political and 
environmental. Each on their own 
feels impossible to solve, but they 
feel interconnected too. It’s also a 
time when how people want to 
do something about these issues 
seems to be changing. Whatever 
your view of Extinction Rebellion 
(XR) and its methods, what is 
clear is that the emergence of 
a large-scale social movement 
from a standing start a year ago 
is important and can’t be ignored. 
So, as voluntary sector leaders, 
do we need to think differently 

about the way people get 
involved if we’re going to make 
our own contribution to the global 
challenges we all face?

I’m learning as a new leader so 
I don’t have all the answers, and 
indeed never will. In some respects, 
that’s my first lesson; we probably 
need to be more comfortable with 
uncertainty and with not knowing 
how things are going to pan out. 
Practically, that might mean the 
days of long-term strategic plans 
are over, with a much greater 
focus on being able to shift and 
adapt quickly for a changing 
world. The climate crisis is a good 
example of that; changing and 
more unpredictable weather 
patterns mean we have to plan in 
resilience and the ability to respond 
differently. A good example might 
be the way the British Red Cross 
is supplementing the volunteers 
who regularly carry out its work 
with a network of community 
first responders; people who get 
involved more rarely, but know that 
they might be called upon in a crisis.

I think the next thing that I’ve 
learned is summed up by an 
approach being championed by 
Matthew Taylor at the RSA (Royal 
Society of Arts): the need for us all 
to ‘think like a system, act like an 
entrepreneur’. With money tight 
and no silver bullets for problems 
like the climate crisis or inequality, 
we’ve got to get better as leaders 

    As voluntary sector leaders, do 
we need to think differently about 
the way people get involved?

in thinking about the part we, and 
our organisation, play in a wider 
ecosystem. For me and NCVO, that’s 
about considering how we work 
with the other membership bodies 
at a national level, and also how 
we work with local infrastructure 
organisations like Connected Voice. 

At NCVO, there are some 
things we’re good at; we’ve 
got some great subject experts 
and a fantastic platform that’s 
delivering high quality digital 
services. But we can’t do it all 
from London; whether that’s the 
face to face approach that only 
a local organisation can offer, 
or the ability to capture the lived 
experience of people who are 
furthest from where decisions are 
made. That’s going to mean that 
sometimes we are putting local 
organisations at the fore, with us 
standing behind them as allies. 

We’re also going to have to be 
entrepreneurial in our approach 
to the system; the climate crisis 
isn’t going to be solved by one 
big campaign led from London 
or even an ultimately local/global 
campaign like XR. We need to look 
for practical opportunities to help 
our sector make a contribution 
to the problem. That might be as 
simple as promoting refill stations 

for your water bottle or something 
more ambitious, such as putting 
solar panels or LED lighting in the 
buildings that we own or run. The 
phrase ‘it’s amazing how much 
you can achieve if you don’t care 
who gets the credit’ is likely to be 
a guiding maxim for our take on 
entrepreneurialism.

Finally, I think the last thing that I’m 
learning is that we need to be bold. 
Be confident. And maybe dream a 
bit bigger. Our biggest enemy is not 
a lack of resources, or ingenuity, as 
we face problems like the climate 
crisis. Our biggest threat is thinking 
that we don’t have the power to 
change things. That we don’t have 
the answers. That we live in an age 
of scarcity. I think the opposite is 
true; we are actually surrounded 
by an abundance of good ideas 
from people who want to give 
their time and support, share their 
assets, and get involved. Our task 
as leaders though is probably a bit 
different; we’ve got to think about 
how we lead people not just inside 
our organisations, but in the spaces 
between. How do we bring them 
together so that they can make a 
bigger difference collectively? How 
do we amplify their voices, combine 
their talents and connect their 
efforts? To use another phrase I saw 
recently, the next big thing will be a 
lot of small things. And those small 
things so often in the communities 
we lead, will, with our help, make a 
big difference to our future 

    We can’t do it all from London

Right:

Young people lead the 
Youth Strike 4 Climate in 
Newcastle city centre, 
summer 2019
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Our New Brand and What We 
Have Learned

A Brief History in Time: 
1929-2019

Throughout 2019, we have been looking 
back at our history and celebrating 90 
successful years as a charity providing 
vital support to people and organisations 
on Tyneside. At the same time, we have 
been looking to the future, as we refreshed 
our brand with a new name, re-defined 
values and a renewed sense of purpose.

About our new name 

‘Connected’ captures the importance of 
community, being in touch, collaboration and 
that together we achieve more than we do 
alone. It also speaks to connections within the 
organisation, providing a joined-up offering.

‘Voice’ is core to our work in representing the 
local voluntary sector and amplifying the voices 
of those who may not be heard individually.

Our new values

Creating new values has been an important 
part of our re-brand. In the next five issues of 
our magazine, we will share each of our values 
in detail and how they relate to the work that 
we do. Our new values are:

We amplify voices
We champion equality
We inspire change 
We support action
We connect people

Our tips on updating your brand

Your brand is a fundamental part of your 
organisation. It affects how people feel about 
your organisation and describes your values and 
ethos. The brand identity (how it looks) reflects 
these feelings. It’s good practice to refresh your 
brand every few years. Sometimes, as in our case, 
it might be time for a complete overhaul. If you 
are ready to refresh your brand, there are a few 
things we have learned from our own journey:

Don’t underestimate the amount of time you 
need to set aside – our re-brand journey has 
taken over a year and it has been a mammoth 
piece of work but one that is well worth it.

Seek professional support – we wouldn’t have 
got to where we are without the support of a 
local brand agency, Altogether Creative.

Involve everyone from the start – your 
brand needs internal and external buy-in from 
everyone. That’s why it’s so important to involve 
everyone from the beginning and conduct 
thorough research and workshops.

Be prepared to encounter unexpected hurdles 
– it might be a legal process relating to naming, 
or an aspect of cultural identity or accessibility 
that needs consideration. 

The re-brand doesn’t just end at the launch 
date – the launch is really the beginning. 
Now it’s time to plan your communications 
and check in with how everyone internally is 
responding to the new brand guidelines

Learn more: visit our website 
www.connectedvoice.org.uk

As our 90th anniversary year draws to an end, 
what can we learn from our history?

Amy McKie 
Marketing and 
Communications Officer

Over the last few months, we have pulled 
countless fascinating stories from the 
archive to help tell our story. We also 
talked to a number of people who worked 
for and with us in the last fifty years. 

In 1989, our organisation published ‘Growing 
Together’, a brief history of the first 60 years; 
then in 2012 we produced ‘The Heart of 
the City’, which focused on our members’ 
journeys as well as our own. Re-reading both 
these documents and the testimonies of the 
many people who have been involved in our 
organisation over the years highlights parallels 
over the years, as well as differences.

Key themes reoccur throughout our 90 years:

Social action has clearly been at the centre 
of our activities, whether as a response to 
structural policies and inequalities or trying to 
change strategy and policy. Our soup kitchens 
in the 1930s (sadly) resonate with our recent 
welfare advocacy scheme around Welfare 
Reform and obviously with today’s food banks. 

Place features strongly over the years; 
whether it’s as a core partner in establishing 
the Community Foundation (Tyne, Wear and 
Northumberland) to unlock private wealth 
locally, or establishing local projects in Byker, 
Newbiggin Hall and Walker. 

Identity is a strong theme, from inspiring the 
establishment of the first ‘women’s hostel’ in 
Newcastle in 1964 to our work on race and 
ethnicity over many years now led by Haref. 

The independence of the voluntary sector 
is a strong value highlighted in our many 
representational roles, lobbying and the 
promotion of the importance of volunteering. 

Our reports over the years provide evidence 
for lobbying for change and improvements 
– from the 1988 poverty discussions that 
influenced Newcastle Council on investment, to 
our national work today on Lift the Ban. 

High quality advice, information, support and 
advocacy from our 20 information centres set 
up in the first two weeks of the Second World 
War, to the Self Help Project in the 1980s to our 
comprehensive advocacy services today. Our 
charity governance information sheets have 
been the saviours for many organisations.   

What comes across over the last 90 years is 
an organisation that recognises the collective 
impact of bringing people with a shared cause 
together. We connected people and supported 
action in 1929, and we will continue to do that 
into the future 

Sally Young 
Executive Associate

You can read the collection of memories on 
our website at www.connectedvoice.org.uk/
publications-and-resources/blog
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Spotlight: Greening Wingrove 
& Arthur’s Hill CIC

Nigel Todd

Contact information

Nigel Todd, Chair, 
Greening Wingrove & 
Arthur’s Hill CIC

nigeltodd@phonecoop.
coop 

www.greeningwingrove.
org.uk

Bringing local communities together to create 
vital green spaces in Newcastle’s Inner West End

What does your organisation do? 

Greening Wingrove & Arthur’s Hill 
CIC was set up in 2012, emerging 
from an informal group. We work 
in Newcastle’s inner West End, 
the Arthur’s Hill and Wingrove 
Wards.  These are very varied 
neighbourhoods in social class 
terms, but are also the North East’s 
most ethnically diverse districts. 

Our original aim was to curb the 
mountain of litter, waste and fly 
tipping that led the Clean for the 
Queen Campaign to label us as 
one of the UK’s 12 worst ‘grot spots’. 
To be honest, it proved difficult to 
persuade people to do anything 
about the litter for a long time.  

But then we discovered from a 
Canadian residents’ campaign 
called ‘Country Lanes’, in 
Vancouver, that fresh energy could 
be unlocked by applying a green 
focus in challenging depressing 
problems – in their case, climate 
change was repeatedly flooding 
urban back lanes and homes. 

To cut a long story short, when 
we started helping people 
improve allotments, grow gardens 
in terraced streets and back 
yards, converting an abandoned 
corner of Nuns Moor Park into a 
community hub and garden (the 
Bike Garden), as well as planting 
a community orchard, confidence 
and local pride came to the fore.  

This made it possible to challenge 
the litter and the grot.  There’s still 
a way to go, but we’re making an 
impact.  We’re not giving up!

We’ve always been clear that our 
underpinning rationale has been 
to respond to climate change.  
Everything that we do is important 
in itself, and offers ways of taking 
part in Greening Wingrove & 
Arthur’s Hill.  But it all contributes 
to adjusting how we treat the 
planet, both though our life-styles 
and by demonstrating care for our 
immediate environment.

Tell us about your key projects?

There’s so much! We’re really excited 
by our new Wild West End project, 
supported by the National Lottery 
Heritage Fund.  Aimed at conserving 
species ‘at risk’, chiefly swifts, house 
martins, bats and hedgehogs, we’re 
finding terrific participation from 
residents and schools.  It’s a response 
to climate change by strengthening 
urban biodiversity.

Another example occurred when 
‘shared bin’ recycling collapsed in 
our terraces.  We suggested that the 
Council restore individual recycling 
bins to residents who wanted to 
recycle.  The idea was taken up and 
has got recycling moving. 

Litter picking groups are flourishing 
and we’ve worked with local 
schools to promote recycling and 

curbing waste.  Children can be 
powerful ambassadors!  And a joint 
working group with the Council has 
proved useful in trying to improve 
neighbourhood services.

We’ve also worked with Vertical 
Veg North East for several years to 
hold ‘grow your own’ sessions, either 
on-street or in back yards.  This 
supports a lively gardeners’ network 
that’s beginning to change the 
appearance of our bleaker streets. 

And a new-ish Friends of the 
Park group has achieved a lot in 
the maintenance of Nuns Moor 
Park, assisting the Bike Garden to 
become a community hub, hosting 
an increasing number of children’s 
parties, adult education sessions, 
meetings, Eid celebrations and 
much more.

Overall, the CIC seeks to deliver 
a locally governed framework 
enabling people to get on with 
making a difference to where 
we live.  The CIC looks after 
insurance, accountancy, funding, 
employment, publicity and also 
promotes the wacky, but thought-
provoking, idea of creating an 
inner-city garden suburb. 

We’re currently exploring the 
creation of a community based 
Partnership capable of  taking a 
proposal to the National Lottery’s 
new Climate Action Fund, building 
on what we’ve done.

What do people say about your 
organisation?

We were delighted when Wilf 
Chaffey (aged 8) won a Prime 
Minister’s Points of Light Award for 
his amazing work in collecting litter 
(over 200 bags!) and urging others 
to join his ‘We won’t put up with litter 
any more’ campaign across primary 
schools.  Local MP, Chi Onwurah, 
said of Wilf: ‘The enthusiasm and 
example he has set as part of 
Greening Wingrove is an inspiration.’

And local resident Naseem Bashir, 
someone keen on the Vertical Veg 
scheme, said: ‘It has helped me grow 
more food.  I have grown new veg 
I had never eaten before, as well as 
familiar ones. It has taught me new 
methods I didn’t know about.’

How has Connected Voice 
supported you?

We’ve had valuable help from 
Charity Business Services (formerly 
Ellison Services), and advice 
on our forthcoming conversion 
to a Charitable Incorporated 
Organisation. Connected Voice 
has been really useful in providing 
funding information 

 

    We’ve always been clear that 
our underpinning rationale 
has been to respond to climate 
change

Photos courtesy of 
Greening Wingrove

Above left: The Bike 
Garden community hub 
hosts children’s parties, 
adult education sessions 
and Eid celebrations

Above right: The Vertical 
Veg Group on Chelsea 
Grove
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A New OurGateshead Join the Haref Allies

Mark Shilcock 
Our Gateshead Officer

Vicki Harris 
Haref Coordinator

Alongside celebrations for OurGateshead, 
an award-winning community website, 
receiving it’s one millionth visitor, we will be 
relaunching the site with a new look early in 
2020. 

We have spent the last year working with 
members of Newcastle University’s Open Lab 
team to comprehensively research how the 
site could be improved. We have consulted 
with residents, community groups and frontline 
community professionals to re-imagine what a 
community website would look like and what 
features people expect it to have. These discussions 
have resulted in a complete rebuild of the site 
to ensure that it is easier for everyone to use. 

Designed primarily for mobile visitors, the new 
OurGateshead site will allow visitors to easily find 
‘Things to do’ and ‘Ways to help’. It also features an 
improved search function that enables residents 
have local information at their fingertips. 

For organisations and residents who wish to post 
information, the process has been simplified. 
A new system will also monitor and remove 
outdated posts to ensure the site information 
is kept up to date. Following feedback from 
residents, the site will feature more ‘Things to do’ 
that can easily be filtered to show events taking 

place near to you. New collections of information 
are being designed to show related content.

Once launched, the site will continue to develop, 
reacting to user feedback. The new version has 
been designed to make it easier to test new 
features ensuring OurGateshead  continues 
to improve and connect residents to local 
activities, services and organisations.

The new site is planned for launch in early 
2020, but if you would like to have a sneak 
preview and part of the team giving feedback 
on the new design before it is launched, please 
contact mark.shilcock@connectedvoice.org.uk 

www.ourgateshead.org 

Committed to making a difference 
for BAME communities

Haref has been working with mainstream 
health services and wellbeing projects 
to improve their service accessibility 
for Black, Asian and Minority Ethnic 
(BAME) communities. There is a real 
desire from the organisations we work 
with to understand how to be more user 
friendly and culturally appropriate.  We 
also receive regular requests from health 
providers about how to engage better with 
BAME communities and provide relevant 
and accessible health information. 

We created the role of Haref Allies to help 
respond to these requests.  To be a Haref Ally, 
organisations need to be:

   A mainstream organisation which delivers 
services, or areas of work, which improve 
health and wellbeing

   Committed to improving health service 
accessibility for BAME communities

   Committed to tackling health inequalities for 
BAME communities and support the work of 
Haref

Our first meeting with the Allies group in 
September was really positive and prompted 
lots of discussion about what organisations 
want from the role, and about the challenges 
in organisations to make BAME engagement 
better. We also welcomed a thought-provoking 
presentation from Anya Bonner, Just Fair North 
East, about everyone’s right to enjoy the highest 
standard of physical and mental health, which 
is a Human Right.   

We agreed that we would take the feedback 
from the Allies meeting to our core Haref 

If you are interested in becoming a Haref 
Ally, or if you would like to find out more, 
please email Vicki Harris: 

vicki.harris@connectedvoice.org.uk

Network so that BAME communities can 
influence how the Allies role develops.  The 
Haref Allies will work with Haref Network to 
improve working practices and service delivery.  

We will also work with Allies to see what 
support and training they may need to help 
improve their practice. The group really 
benefited from the opportunity to share 
information about what worked well and 
what barriers needed to be overcome within 
organisations in order to take this work 
forward 

    Absolutely brilliant forum - 
the best bit was sharing with 
colleagues the hurdles and how 
to overcome them - we should 
all work together to share 
approaches

    It helped hugely to think about 
what needs to be happening in 
my charity
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Spotlight: Natural History 
Society of Northumbria

Clare Freeman
NHSN Director

Contact information

Clare Freeman, NHSN 
Director

nhsn.director@newcastle.
ac.uk

www.nhsn.ncl.ac.uk

Inspiring wonder in the natural world for almost 
two centuries

What does your organisation do? 

The Natural History Society of 
Northumbria (NHSN) dates back to 
1829 when a small group of North 
East naturalists came together to 
study and celebrate the natural 
world. In doing so, they embarked 
on a 190-year journey that would 
see the fledgling organisation 
become one of the first nationally to 
open a museum to the public free 
of charge, take over the protection 
of one of the most diverse and 
important nature reserves in the 
North, publish a ground-breaking 
regional journal and lead countless 
fieldtrips so that local people could 
experience nature.

Since our inception, we have sought 
to inspire wonder in the natural 
world. First, through our Hancock 
Museum and later, though Gosforth 
Nature Reserve. Today, we remain 
committed to this mission, working 
with our dedicated volunteers and 
1700 committed members to study, 
safeguard and celebrate the natural 
world in an era when nature finds 
itself in deep trouble on a national 
and local scale. 

In response to the  climate and 
ecological emergency, increased 
urbanisation and unsustainable 
resource consumption, we now 
find ourselves launching our most 
ambitious project to date: Towards 
2029. A project that will see us face 
these issues head-on, provide a 

forum for discussion on behalf of 
naturalists in North East England 
and work as one to ensure that 
nature remains top of the regional 
agenda. Informed by the past 190 
years, we will work alongside our 
volunteers, supporters and partners 
to make a difference for nature.

Tell us about your key projects?

Realising the importance of urban 
green space as a refuge for wildlife 
and place of study, enjoyment 
and respite for people, much of 
our work takes place at Gosforth 
Nature Reserve. A designated 
Special Site of Scientific Interest 
(SSSI) and wildlife haven, managed 
and maintained by dedicated 
volunteers. Here, our volunteers:

   Provide learning opportunities for 
school and youth groups from 
across the North East

   Carry out vital conservation work 
to ensure that the reserve and its 
wildlife are protected

   Provide research opportunities 
and practical experience to 
students and early career 
conservationists.

   Actively campaign against 
developments that would see the 
site degraded and local wildlife 
threatened. 

   Conduct and publish research 
into flora and fauna so to track 
the fortunes of local wildlife.

Alongside our members and 
volunteers, young people are a key 
beneficiary of our work across the 
North East. We provide opportunities 
for disadvantaged young people 
to experience the natural world 
through our Lantern Fund, thanks to 
the generosity of NHSN supporters 
and working in partnership with 
Children North East. 

We support early career 
researchers and students through:

   A Student Award Scheme 
prioritising the development 
of key skills relevant to an 
environmental career.

   Our 1829 Talks providing 
opportunities for early career 
scientists to share their work with 
the wider public.

We believe that everyone should 
have the opportunity to enjoy, 
experience and learn from nature. 
To this end, we also operate a 
thriving engagement programme 
across the region to provide 
opportunities to interested parties 
of all interests and experience-
levels. Opportunities include:

   Public talks on topical environmental 
issues, including climate change

   Field trips and guided walks to 
experience North East nature

   Education courses designed to 
broaden knowledge of nature

   Public open days at Gosforth 
Nature Reserve

All NHSN projects are made 
possible through the hard work and 
commitment of over 200 volunteers. 
By contributing their time, knowledge 
and experience, they help us extend 
our reach and as a small, regional 
charity, make a real difference for 
people and wildlife regionally. 

What do people say about your 
organisation?

‘It means the world to me to see 
young people taking time away 
from their phones, relaxing and 
enjoying the natural world. I cannot 
thank NHSN enough for providing 
this experience’.

‘Volunteering with NHSN has 
provided me with the skills and 
confidence to pursue a career in 
the environmental field’.

How has Connected Voice 
supported you?

Providing valuable advice in 
charity governance, training our 
staff and trustees, and contributing 
greatly to the structure of 
workshops. Charity Business 
Services also provide our payroll 

 

    We believe everyone should 
have the opportunity to enjoy, 
experience and learn from nature

Photos courtesy of 
Natural History Society 
of Northumbria

Above left: Volunteers 
sharing the joy of 
ornithology during one of 
NHSN’s regular open days

Above right: Kingfishers 
are a regular and much 
enjoyed sight at NHSN’s 
Gosforth Nature Reserve
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Our Vital Role in The Fight 
Against Climate Change

Dr Andrew Crosbie
Director

Collective Impact 
Agency CIC exists to 
make ‘the system’ work 
better for people.

They believe that the best 
way to achieve that is to 
help organisations and 
people work together 
better.  They build 
alliances, train people 
in their ‘anti-leadership’ 
methodology, and work 
as ‘system stewards’ 
to drive change at the 
system level through 
collective actions.

Andrew outlines some thought-provoking 
challenges to consider

“Charities need to become more 
like businesses”. How many times 
have we in the community sector 
heard this claim?  I would be the 
first to admit that many charitable 
organisations would make much 
greater impact if their work was 
more focused.  Nevertheless, I 
believe that we should both resist 
this claim and strongly argue the 
exact opposite.

Accepting this claim 
diminishes and devalues 
what we do.  We are 
reduced to the ‘third 
sector’ (the bronze 
medallists) or the 
‘voluntary sector’ (our 
work is free and optional).  We know 
our work is far more important than 
this - it saves lives, communities, and 
entire environments.

Turning now to climate change, we 
may have only 8.5 years to keep 
global temperatures below 1.5°C 
of warming.  Thereafter, we’ll pass 
a tipping point where a series of 
environmental ‘vicious circles’ will 
kick in and overwhelm our ability to 
make meaningful changes.  It’ll be 
a downward trajectory of extreme 
weather events, mass extinctions 
of species, poisoned air, severe 
shortage of drinking water, rising 
sea levels, and uninhabitable land.

Jason Hickel (The Guardian, 
5/11/16) wrote, ‘When it comes to 
global warming, we know that 
the real problem is the logic of 

endless growth that is built into 
our economic system. If we don’t 
keep the global economy growing 
by at least 3% per year, it plunges 
into crisis.  Rapid climate change is 
the most obvious symptom of this 
contradiction. It was unthinkable 
to say this even 10 years ago, but 
today, it seems all too clear: our 
economic system is incompatible 
with life on this planet.’

Here’s the bottom line: for our planet 
to have a future, businesses must 
become much more like charities.

We need a new social and political 
reality, replacing the system built on 
the premise of endless economic 
growth with one aligned with 
human, animal, and environmental 
interests.  We need commercial 
companies to replace profit as their 
primary measure of success.  Profit 
alone isn’t good enough; in fact, it’s 
destroying the world.

Who is better placed to lead on this 
than those whose work is already 
aligned with those interests?  We 
must reject the identity that we 
are ‘just charities,’ or the ‘third 
sector.’  We must recognise that, for 
centuries, it has been those working 
in social causes who have taken to 
the streets to demand that society 

do better.  I’m not suggesting that 
anyone reading this article should 
design a new political reality.  
However, each of us can move 
society towards the point where a 
new political reality can emerge.

While the climate crisis will reach a 
scientific tipping point, there is also 
a societal tipping point that we can 
reach. We need to reach the point 
where it is no longer acceptable 
for corporations to profit from the 
destruction of our environment.  
Our sector, and all of us in it, share 
the responsibility for ensuring we 
reach that point in time.  It’s our job 
to ‘get it’ before the establishment 
does, and then bring them with us. 
So here are some specific actions I 
would suggest:

1. Find out how climate change 
will affect the people, places 
and causes you’re working for

2. Put ‘climate change’ on your 
future meeting agendas.  
Pressure your organisation to set 

goals around fighting to prevent 
the negative impact of climate 
change on your cause.

3. When your organisations have 
these goals, talk about them 
with everyone – trustees, staff, 
funders, partners, supporters. 

4. Don’t be ashamed to speak 
about climate change. It’s your 
job – you’re just doing it better 
and more bravely than the rest.

5. Encourage practical changes 
within your daily life – convince 
your local café to switch to 
reusables, your local school in 
to install solar panels or your 
workplace to sign up with a 
cycle- to-work scheme.

6. Reject the view that charities 
should be more like businesses.  
Argue loudly that businesses need 
to become more like charities.

If we can reach this societal tipping 
point, we may actually have a 
chance of saving the world 

    For our planet to have a future, 
businesses must become much 
more like charities

VONNE’s Annual Conference and 
AGM took place on 7 November. 
This year, we aimed to bring 
the sector in the region together 
in response to the climate 
emergency, to think positively and 
proactively about the collective 
action we can take in the region. 

The event was opened by VONNE’s 
Chair, Sir Paul Ennals CBE, with 
some interactive polls to see how 
equipped and hopeful delegates 
felt about their organisations’ ability 
to meet the challenge surrounding 
climate change. On arrival, 61% of 
attendees felt well equipped and 
70% felt hopeful. We asked the 
same question at the end of the 
day when 73% of attendees felt 
equipped and 75% felt hopeful. 

A packed agenda covered 
everything from Youth Strike 4 
Climate and the Green New Deal 
to local re-wilding and separating 
fact from fiction. Attendees also 
discussed the changes they would 
like to see and were supported 
by local experts to come up with 
practical ideas of how these might 
be brought about.

Information, useful reading and 
organisation’s pledges are being 
added to the VONNE website 
at www.vonne.org.uk over the 
coming months and we encourage 
you to sign up to the VONNE 
bulletin for further updates on how 
you can get involved 

Tackling Climate Change Together

Jule Wilson
Marketing and 
Communications 
Manager
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Michelle Wright 
Charity Business Services 
Assistant Manager

Charity Business Services

In this issue, we’re delighted to present our 
new name and brand as make the switch 
from Ellison Services to Charity Business 
Services. We’re also pleased to build on 
the theme of Climate Emergency, as this is 
something we have been reviewing in our 
own team. 

The biggest area where we, as providers 
of accountancy and business support, can 
reduce our environmental impact and carbon 
footprint is by switching data exchange to 
fully electronic systems.  This may seem like a 
daunting prospect but there are a number of 
tools available to assist with the process, and 
every little really does help.  

We are trialling a secure email system called 
Galaxkey, which allows sensitive documents 
to be emailed to our customers safely through 
an encrypted system.  This alone reduces the 
number of documents we are printing out and 
posting to customers; the feedback we have 
had using this system has been positive and 
allows easier and quicker access to information 
that is required in a timely manner.  

Another way to go paperless is to request 
that suppliers issue invoices electronically and 
customers receive invoices electronically.  Cloud 
software allows invoices to be generated and 
sent out by connecting to email, or straight from 
the software.  Invoices received from suppliers 
can be saved as an attachment straight to the 
transactional entry on the software, allowing 
you to access a copy of the document in PDF 
form at any time.  Most cloud software also 
allows you to take photographs of receipts 
and store them in the software attached to 
the transaction which in itself prevents the 
possibility of misfiling or losing the document.  

Here at Charity Business Services we use 
GoCardless to give our customers the option to 
pay for their services by direct debit and we are 
in the process of setting up a direct debit option 
for our payroll customers too.  These procedures 
not only help with our carbon footprint but also 
ensure our systems are efficient, up to date, and 
allow us to keep a very close eye on cash flow 
and liabilities; giving our management team and 
board access to up to date financial information.

These are all systems we encourage our 
customers to use and we can help you 
implement and integrate the systems.  Our 
customer support package gives you the 
confidence to know that we are there to help 
you every step of the way.  Visit our website or 
email us to find out more:

cbsteam@connectedvoice.org.uk 

DIY Advocate

Jacqui Jobson 
Connected Voice Advocacy 
Director

Using technology to help people 
speak up for themselves and feel 
in control of a situation

As advocacy leaders, one of the most 
important things we can do is to support 
people so they can speak up for themselves 
and feel in control of a situation. Self-
advocacy can feel like a huge hurdle for 
some people. That’s why we designed DIY 
Advocate as a tool to help. 

The number of people who own a smartphone 
has skyrocketed in the last few years and more 
people are turning to apps to help them organise 
different aspects of their lives. You don’t have 
to have a smartphone to access DIY Advocate 
though; you can log into the app through our 
website at www.DIYadvocate.org.uk. This 
makes it easily accessible for many of the 
people we work with.

What does DIY Advocate help with?

DIY Advocate is a decision-making tool, a place 
where you can log your thoughts and feelings, 
and create reports to prioritise your actions. 
There’s a useful list of resources where you can 
find out information about your rights around 
things like money, education, employment, 
health and housing. There’s also space to store 
a list of your contacts so you can share your 
action plans and reports with friends, family or 
advocates, should you choose to.

How can DIY Advocate help organisations?

DIY Advocate is fully customisable so it can 
be adjusted to suit your organisation’s needs. 
This includes the ability to apply all your own 
branding and resources. 

DIY Advocate can help to:

   Enhance your customer service

   Save time in client meetings

Payroll: It’s time to increase your living wage

The Living Wage increase was implemented 
in November. If you are living wage employer 
you must ensure your rates have been 
increased accordingly.

We provide a fully managed payroll service 
with guidance on inputting data correctly 
into accountancy software or financial 
recording tools. We can also review your 
current systems to ensure your organisation 
is compliant and processing data in the most 
efficient way. 

If you need support with any services 
mentioned in this article, please contact 
Charity Business Services on 0191 235 7020

   Increase client engagement

  Improve case load management

There are three ways to implement DIY 
Advocate in your organisation:

1. Roll out the basic DIY Advocate package 
with training and support provided to your 
staff and volunteers by Connected Voice 
Advocacy

2. Subscribe to an annual licence with training 
and support, along with a PIN number that 
gives you access to a fully customisable 
resources area for your organisation. The 
resource area can be used to list contacts, 
services and information related to your 
services and client’s requirements.

3. Purchase a one-off ‘white label’ for 
DIY Advocate fully branded for your 
organisation, with customised questions 
in the decision making tree and a custom 
resource area as above.

If you would like to see a demo of DIY 
Advocate, please get in touch. Email 
diyadvocate@connectedvoice.org.uk 

How to go paperless to reduce 
your environmental impact and 
save time on your accounts
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Funder Focus: LEAF - The Local 
Environmental Action Fund

Feedback from our case-
work, funding events and 
Skills-Building Sessions 
tells us that you value 
opportunities to develop 
a deeper understanding 
of a broader range of 
funders. So in each edition 
we focus on a different 
funder, giving you a quick 
overview and some 
guidance to help you 
identify whether it’s one 
that you need to get to 
know better.

Visit the Funding pages 
on our website for regular 
updates on funding 
opportunities

www.connectedvoice.
org.uk/funding-
opportunities

Contact our Support and 
Development team:

Call 0191 232 7445 (opt 1)

or email

sdteam@connectedvoice.
org.uk

We take a closer look at 
this local collaborative 
environmental grant 
programme

In Funder Focus this time we’re 
reflecting the themes of Climate 
Emergency and Leadership with 
a look at this ground-breaking 
fund. It’s a collaboration between 
a group of funders, led by the 
Community Foundation Tyne 
& Wear and Northumberland, 
dedicated to helping people 
tackle global environmental 
issues in their local area. 

Who does it fund?

Small local voluntary and 
community organisations are 
the primary focus, though larger 
organisations with an environmental 
focus are also eligible. You don’t have 
to be a registered charity, but the 
work you do, or want to do, must 
be legally charitable. However, you’ll 
need to demonstrate significant 
involvement of local communities 
in the development and delivery 
of your idea, and show there is 
significant need for the project. The 
kinds of outcomes it seeks to achieve 
with the projects it funds are:

   Encouraging communities to get 
involved in environmental activities

   Changing behaviours leading to 
more local environmental action

   Having a positive impact on the 
environment

   Sharing learning about the 
environment with others

How is it different?

It funds projects that have a positive 
impact on the environment and 
quality of life in communities. It’s a 
collaborative fund, which began 
with an approach from a private 
Community Foundation donor 14 
years ago, who had a strong interest 
in developing environmental grant-
making. The Shears Foundation, 
Greggs Foundation and corporate 
donors have contributed to the fund, 
as do many private individual donors.

If you or your organisation has an 
interest in environmental issues 
and supporting projects that 
make a positive local difference, 
you might want to consider 
donating to the fund yourself 
and join a growing network of 
individuals, families, organisations 
and businesses.

As an endowment fund, it has 
created a dedicated pooled 
environmental grant fund - believed 
to be the first of its kind in the 
country - that aims to benefit the 
North-East for generations to come.

It recognises that the correlation 
between poverty and deprivation 
in local communities and the 
environment is likely to increase 
in the future as the impacts 
of climate change become 
increasingly more apparent.

Reduce, re-use, recycle

Efficient water use

Local food production

Habitat conservation

Native species protection

Alien (to UK and region) species

Environmental education

Environmental awareness

Environmental networks

Adapting to climate change

Adapting to climate change

Severe weather impacts

Climate change awareness

Urban environments

Green infrastructure

Project proposals also need to 
have clear measurable outputs 
against these outcomes, for 
example, ‘Number of local people 
growing food’ or ‘Amount of 
energy reduced’.

How much funding does it offer?

Grants of between £750 and a 
maximum of £2,000 are available

How can I find out more?

Visit www.communityfoundation.
org.uk/apply to see the full 
guidelines for applicants. 

Jack Summerside 
Support and Development  
Infrastructure Officer

How can I get support to shape 
my idea into a fundable project?

You can get more information 
and discuss a project idea with 
the Community Foundation. Why 
not have a conversation with our 
Support and Development Team 
to help make your application the 
best that it can be?  Remember, 
applications are 80% planning and 
20% bid writing.

We are here to help you, so why 
not give us a call?  Start planning 
how to make your idea for positive 
change with the benefit of our 90 
years of experience of supporting 
voluntary and community action 
here in North-East England.

How and when can I apply?

You can apply online at www.
communityfoundation.org.uk/
apply/ The Leaf fund is normally 
open for applications all year 
round, with no deadlines, but 
this year will close along with all 
applications to the Community 
Foundation and its Funds  

The Community Foundation will be 
closed to new applications for all its 
Funds from Monday 2 December 
2019 until Monday 13 January 2020.

What are its priorities?

Ideas for projects need to have 
clear outcomes that fit one or 
more of the Fund’s priorities:

Resources

Biodiversity

Awareness

Resilience

Quality

Top Tip: Always read the 
guidelines and criteria for any 
fund before you do anything 
else with an application.  
Most funds, including this 
one, clearly set out the kinds 
of things that they invite 
applications for. Just as 
important, look to see the 
kinds of things they will NOT 
consider. Checking this out 
before you start can save an 
awful lot of time, frustration 
and disappointment. 
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Free professional support to individuals to help 
them be aware of their rights and choices, make 
informed decisions, advocate for themselves and 
facilitate their voices being heard.

advocacy@connectedvoice.org.uk 
0191 235 7013

Expert support services that enable voluntary, 
community and social enterprise organisations to 
set up, be sustainable and informed, achieve their 
objectives and come together.

sdteam@connectedvoice.org.uk 
0191 232 7445 (opt1) 

Contact us

www.ConnectedVoice.org.uk 

Working with communities and organisations 
throughout Newcastle and Gateshead to reduce 
health inequalities linked to ethnicity and culture.

haref@connectedvoice.org.uk 
0191 232 7445 (opt1)

Quality and cost-effective financial support 
services that meet the growing needs of charities, 
community organisations and social enterprises.

cbsteam@connectedvoice.org.uk 
0191 232 7445 (opt3)

Connected Voice is a registered charity (number 1125877) and company limited 
by guarantee (number 6681475) registered in England and Wales. Our registered office is as above.

0191 232 7445 
connect@connectedvoice.org.uk

        @ConnectedVoice_ 

        @ConnectedVoiceCharity 

        @Connected Voice 

Higham House
Higham Place
Newcastle upon Tyne
NE1 8AF


