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April 2025
Dear Applicant 

Appointment of External Trustee 

Thank you for your interest in becoming one of our external Trustees. We currently have one vacancy for a candidate with a track record Human Resources or People Development, ideally with appropriate qualification and membership of relevant professional body. 
The Students’ Union is a complex and ambitious organisation with a track record of delivering for our members, the students of Northumbria University. We very much appreciate the input of skilled and experienced people who sit on our Trustee Board to help direct that work and shape future success. 
The Students’ Union is a vital part of the Northumbria University student experience and we enjoy an excellent relationship with the University working together strategically and operationally at many levels to help them achieve their mission, objectives and vision to become a world class University.   
Northumbria University was University of the Year 2023 in recognition of its growth in research and teaching to a new kind of University. Last year it launched a new strategic plan which places the Students’ Union as heart of the campus and with a focus on social mobility. 
We appreciate that you will lead a busy professional life and so will be happy to discuss with you further how we can mould this opportunity to fit your commitments. 
If you would like any further information or to discuss this opportunity informally please contact our Chief Executive, Niall Sweby on 07967765394 or by email. 
We look forward to hearing from you. 
Yours Faithfully, 
[image: A handwritten signature of a plane

AI-generated content may be incorrect.]
Arushi Sinha President & Chair of the Board of Trustee 
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This guide will help anyone who is considering becoming a Trustee of the Students’ Union. It is aimed mainly at people who have not been Trustees before. If you already have experience of this or of working in a charity, you may still find it useful to scan the guide as a quick check. 
This guide
· explains briefly what a Students’ Union is.
· provides background information about Northumbria Students’ Union.
· describes the role and responsibilities of Students’ Union Trustees. 
· suggests how to make your experience as a Students’ Union trustee worthwhile for both you and the Students’ Union. 
· describes the personal experience and attributes we are looking for.
Appendix One 
· gives further details on the expectations and answers to some of the most frequently asked questions about charities and Trusteeship. 
· looks at the governance role of the Students’ Union Board. 
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[bookmark: _Toc194332000]WHAT IS A STUDENTS’ UNION?  
Students’ Unions are defined by section 20 of the 1994 Education Act as - 
“a) An association of the generality of students at an establishment ... whose principal purpose includes promoting the general interests of its students as students; or 
b) A representative body ... whose principal purposes include representing the generality of students at an establishment ... in academic, disciplinary or other matters relating to the government of the establishment”” 
The body does not necessarily need to be called a “students’ union” to be covered by the definition. It applies to Students’ Associations, Guilds of Students, Student Representative Councils or Junior Common Room Committees. 
In practice, no two Students’ Unions are alike. Depending on the relationship with the university or college, a union will be involved in delivering many different services and activities to add value to the student experience. These can cover sport; student societies; student representation; student advice; commercial activities such as bars, shops, coffee shops; student media such as newspapers, magazines, websites and radio amongst others. 
Following the Charity Act 2006 all Students’ Unions independent of their parent institution have become fully registered charities and comply with the regulatory and inspection regimes of the Charity Commission. 
Northumbria Students’ Union is a registered charity No.1174053. 
As with any charity, various models of incorporation were also open to the Union. It has chosen to incorporate as a charitable company, No.10807853.
While the offer of an individual Union may vary, what they have in common is a focus on student leadership and empowerment adding value to student lives and the academic community through providing opportunities for students to develop extra-curricular skills and involve themselves in activities that develop them as a person. 
Students’ Unions are also integral to the student voice, representing student interests and experiences and advocating for change in the interests of students across all aspects of the institution. Here the independence of Students’ Unions is vital to articulating and discussing difficult matters as well as providing advice and guidance to students related to their academic experience. 

[bookmark: _Toc194331217][bookmark: _Toc194332001]BACKGROUND INFORMATION ABOUT Northumbria students’ union
Northumbria Students’ Union (NSU) serves a population of over 35,000 students. 
The majority of students attend the University’s City and Coach Lane Campuses in Newcastle. 
The University has a campus in London which is rapidly growing with over 5,000 students as well as a range of distance learning courses. 
We have a staff team of around 125 at our busiest time, of whom 80 are student staff and 45 permanent staff. We also have over 2,000 student volunteers. 
As a charity, Northumbria Students’ Union exists to improve the education and welfare of students at the University and to be the official representative body of those students to the University and other bodies. 
Our services are traditional for a Students’ Union including:
· A network of over 1,050 student representatives at programme and Faculty level who represent student interests. 
· Over 100 active societies led by hundreds of student volunteers providing extra-curricular activities and community to over 5,000 students.
· A range of commercial services from bars and entertainments as well as a programme of induction and welcome for students when they first arrive at Northumbria.
· A venue at the heart of campus which is a space led by students for students where they can relax, feel part of a community that is both academic and cuts across academic interests.
· Wellbeing services from training such as mental health first aid to awareness raising and campaigns.
· Independent advice services for academic experience and housing advice. 
· Recognition of student volunteering activity within their academic credentials. 
· A team of six Sabbatical officers representing different parts of the student experience from academic to sport. 
Achievements
2024/25 has been a notable year, the culmination of a previous three-year recovery plan from COVID. This year has seen.
· A record turnout in our elections with 5,142 votes cast.
· Record number of students involved in societies – 5,402 students across 105 societies. 
· Expansion in academic societies to reflect the diversity of courses at the University. 
· Continued demand for our advice services with a doubling of cases since COVID.
· A major overhaul in our approach to student representation with improved use of data and visualisation to map participation across the curriculum.
· 74.9% of students believe we improve their academic experience.
We are now at the end of our business plan period and about to initiate planning and consultation for a new strategy to be launched summer 2026. 
The Students’ Union has achieved a number of national quality standards/marks as well as winning a number of prestigious National Awards –  
Gold Investors in People (IiP) 2025 – the national accreditation scheme for employers 
Gold Best Bar None 2024 NUS’ accreditation scheme for licensed Students’ Unions. 
Educate North 2025 Finalist - recognising our work in student wellbeing. 
Queer Student Awards 2021, 2022 and 2023 Recognising the work of our student campaigners in championing equality on campus
Student Crowd 2023 – Top 10 Best Clubs and Societies and Top 20 Students’ Union as voted for by students. 
This is a very exciting time to be part of this dynamic and unique organisation. For further information about the Students’ Union visit www.mynsu.co.uk. 
Please see important documents here https://mynsu.co.uk/important-documents for all our governance and policies. 
Staffing
The Union has a traditional staff structure with the Board appointing a CEO. Sitting under the CEO is a Deputy CEO and a team of five departmental heads; Education, Finance, Marketing, Operations, Student Experience & Wellbeing.
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Mission: 
“A positive impact on the lives of all our students” 
[bookmark: _Toc194331219][bookmark: _Toc194332003]Values: 
· Supportive
Whatever the ambitions or needs of our members, the Union is there to support them in realising and meeting them. 
· Inclusive 
We will take positive action to try and make all our activities, services and opportunities for involvement open to all our members.
· Fun
The vast majority of our services for students are extracurricular, done outside the classroom and workplace. They should be fun to participate in and rewarding. 
[bookmark: _Toc194331220][bookmark: _Toc194332004]HOW is northumbria students’ union FUNDED?  
The budgeted income of the Students’ Union in 2023-24 was £4.148 million, split across two main income streams. 
The Block Grant from the University comprises 71% of our income including our rent to the University, which is our single largest item of expenditure. 
Charitable activities represent the second stream totalling £1.125m in 2023-24 consisting of our trade within our student bars and gigs as well as income from conferencing and marketing. 
Total expenditure in 2023/24 was £4,148,723. 
[bookmark: _Toc194331221][bookmark: _Toc194332005]board composition
Composition of the Board reflects the Union’s commitment to being student led organisation balanced with ensuring a breadth of skills and experiences. 
It consists of 14 members. 
· Six Sabbatical officers, elected on an annual basis. 
· Four student trustees, appointed on an annual basis. 
· Four external trustees, appointed for a four-year term.
Sabbaticals are able to stand for re-election for a second term and student trustees may serve a second term at the discretion of the Board. External Trustees may serve a second term at the discretion of the Board.
The Chair of the Board is ex officio the Students’ Union President. 
The Deputy Chair is one of the external trustees decided by the Board. 
The CEO is secretary to the Board. 
The Deputy CEO and Head of Finance attend all Board meetings but, with the CEO, are non-voting attendees and may be asked to leave at discretion of the Board. 
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Appendix A sets out in detail the expectations of a trustee with the key points summarised here. 
The role would start 1st August 2025 for a period of four years. This can be extended for a second four-year term with the agreement of the Board. 
There are an average of six meetings a year. In addition, the post holder would be expected to attend the HR and Remuneration sub committee to the Board which meets two weeks in advance of the main Board meetings. 
Board meetings are held on a Thursday afternoon 2-5 with lunch provided from 1pm. We encourage Board members to attend in person but offer remote attendance through Teams. Sub committee attendance can be online or in person depending on trustee availability. 
One of the Board meetings will be all day to facilitate a review or deeper reflection. 
The amount of time spent by Trustees on Students’ Union trustee work varies tremendously. 
For example, the Sabbatical Trustees will be working full time alongside the permanent staff of the Union and consequently will have a much greater understanding of the organisation and its outputs. The minimum requirement for the External Trustees is that they have time to 
· attend the Board meetings 
· read papers sent out in advance and prepare for the meetings 
· liaise with other Board members between meetings 
· attend some special events put on by the Students’ Union to which Trustees are invited 
· maintain a good understanding of what the Students’ Union does, for example through planned visits, informal gatherings with staff and volunteers or other occasional activities. 
Some Trustees are able to commit more time and get involved in other activities, such as working on subcommittees 
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To make an application please submit a CV, no more than two sides together with a covering letter outlining your motivation for the application and your fit to the following person specification. Please return it together with the Trustee Declaration and Equal Opportunities (see below) to su.hr@northumbria.ac.uk by 9th May 12pm. 
Timeline
Open applications		7th Apr
Close applications		9th May, 12pm
Interviews			W/C 26th May
Successful applicant will be invited to observe the last trustee meeting of the year on 26th June. 
Start of office		1st August 2025. 
Person Specification
a candidate with a minimum of five years’ experience within HR, Organisational Development or People Management, ideally with an appropriate qualification or membership of relevant body.
1. A commitment to displaying Nolan’s seven principles of public life; selflessness, integrity, objectivity, accountability, openness, honesty and leadership
2. Ability to think creatively.
3. Ability to work effectively as a member of a team.
4. As the majority of the Board will tend to be younger than the external trustees, an ability to work well with young people and to support those with less professional or career experience is essential aspect of team working. 
5. Able to exercise and take decisions with independent care and judgement.
6. Commitment to the Students’ Union’s mission and values. 
7. Confidence to speak your mind.
8. Strategic vision. Trustees will be briefed and receive ongoing briefings on current strategic issues in Students’ Unions and the Higher Education Sector.
9. Understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship. Full training will be provided to the Trustee Board in the responsibilities and expectations of the role.
10. Willingness and ability to devote the necessary time and effort to the work of the Board. 
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	Full Name
	


Northumbria Students’ Union is a Company Limited by Guarantee (No.10807853) and registered charity (No.1174053). If any of the following statements apply, you will be ineligible to serve as Trustee and Director:
· Are under the age of eighteen (18) years old
· have an unspent conviction for one or more of the offences listed here
· Unspent conviction for an offence involving dishonesty or deception
· Unspent conviction for specified terrorism offences
· Unspent conviction for a specified money laundering offence
· Unspent conviction for specified bribery offences
· Unspent conviction for the offence of contravening a Charity Commission Order or Direction
· Unspent conviction for offences of misconduct in public office, perjury, or perverting the course of justice
· Unspent convictions for aiding attempting or abetting the above offences
· have an IVA, debt relief order and/or a bankruptcy order 
· have been removed as a trustee in England, Scotland or Wales (by the Charity Commission or Office of the Scottish Charity Regulator) 
· have been removed from being in the management or control of any body in Scotland (under relevant legislation) 
· have been disqualified by the Charity Commission
· are a disqualified company director 
· are a designated person for the purposes of anti-terrorism legislation 
· are on the sex offenders register 
· have been found in contempt of court for making (or causing to be made) a false statement 
· have been found guilty of disobedience to an order or direction of the Charity Commission
I confirm that I have read the above statements and confirm that none of them apply to myself. I understand it is an offence under the Charities Act 2011 to knowingly or recklessly provide false or misleading information. 
To my full knowledge I am eligible to serve as a Trustee and Director of Northumbria Students’ Union.
Signed: ________________________________
Date: __________________________________
[bookmark: _Toc194331225][bookmark: _Toc194332009]
EQUAL OPPORTUNITIES MONITORING

This section of the application will be used solely for monitoring purposes.

Northumbria Students’ Union recognises and actively promotes the benefits of a diverse workforce and is committed to treating all employees with dignity and respect regardless of race, gender, disability, age, sexual orientation, religion and belief.  We therefore welcome applications from all sections of the community.
Ethnic Origin:
	White
	
	
	
	

	
	British
	
	Irish
	
	Any other white background*



	Mixed
	
	
	
	

	
	White and Black Caribbean
	
	White and Black African
	
	   
	White and Asian



	Black or Black British
	
	
	
	

	
	Caribbean
	
	African
	
	



	Asian or Asian British
	
	
	
	

	
	Indian
	
	Pakistani
	
	
	Bangladeshi



	Chinese or Other Ethnic Group
	
	
	
	

	
	Chinese
	
	Other Ethnic Group*
	
	
	Any other mixed background*




	Gender: please specify



	Date of Birth:



	

	Do you consider yourself to have a disability?
	
	Yes
	
	No

	If yes, please state nature of disability




	The Equality Act defines disability as “A physical or mental impairment which has a substantial and long-term effect on the person’s ability to carry out normal day-to-day activities”



If you wish, you may disclose information about yourself in this section about your:
	Religion


	Sexual Orientation


	How did you become aware of this vacancy?
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What is a charity? 
Charities are independent organisations that are set up for the benefit of the public, rather than for the private benefit of individuals. Charitable status is determined by the objects or purpose of the organisation as set out in the Constitution or Memorandum and Articles of Association (the Governing Document).  Northumbria Students’ Union’s Governing Document can be found at this link - 
https://mynsu.co.uk/important-documents
What are charity Trustees? 
Charity Trustees are the people who together are responsible for controlling the management and administration of the charity. The Trustees make decisions and work together through the meetings of the Board of Trustees. 
Boards of Trustees may be known by a number of different names such as management committees, executive committees, councils of management and, in the case of those Students’ Unions which are also companies limited by guarantee, boards of directors. 
The governing document of the charity will spell out which body is the Board of Trustees. 
As a charitable company, the Board of Trustees of the Students’ Union are also the company directors and subject to company legislation. In practice charity legislation has been designed to largely accommodate company legislation and in some cases, such as duty of care, exceeds it, so overall there is little duplication and fulfilling the role of charity trustee will mean fulfilling duties as company director. 
What is the governing document? 
The governing document sets out the objects (purpose), the powers (what it is allowed to do) and the essential rules for running the charity. 
It is important that all Trustees read and understand their Students’ Union’s governing document. 

Who can become a trustee? 
The Charity Commission expects Trustees to be able to bring ‘time, understanding and effort’ to their role of governing a Students’ Union, both at meetings and between meetings, as well as useful and relevant experience and/or skills. Anyone over the age of 18 may be a charity trustee, provided they are not disqualified from so doing. The declaration on qualification to be a charity trustee is included at the end of this pack. 
Students’ Unions look for a skill mix on their Board while retaining student leadership, the quality which makes Unions unique and helps ensure relevance to their membership and beneficiaries. 
How much time will it take? 
The amount of time spent by Trustees on Students’ Union trustee work varies tremendously. For example, the Sabbatical Trustees will be working full time alongside the permanent staff of the Union, and consequently will have a much greater understanding of the organisation and its outputs. The minimum requirement for the External and Student Trustees is that they have time to 
· attend the Board meetings (usually about 6 times a year) 
· read papers sent out in advance and prepare for the meetings 
· liaise with other Board members between meetings 
· attend some special events put on by the Students’ Union to which Trustees are invited 
· maintain a good understanding of what the Students’ Union does, for example through planned visits, informal gatherings with staff and volunteers or other occasional activities. 
Some Trustees are able to commit more time and get involved in other activities, such as working on subcommittees 
Can I retire as a trustee? 
Trustees are volunteers. You can choose to retire at any time, provided this leaves no fewer than three Trustees. 
The Sabbatical Trustees can serve a maximum of two one-year terms by law.
Student Trustees can serve a maximum of two one-year terms by the Governing Document. They must be enrolled students for the entire of the year. 
Consequently, the student membership of the Board will rotate on an annual basis. 
The External Trustees are appointed to serve a four year term, up to a maximum of eight years.  
Are there opportunities to learn more about the role? 
Students’ Unions vary but many provide their Trustees with the chance to learn and develop their role through an induction process, with the support of a ‘mentor’ trustee, through training courses or the opportunity to attend conferences or seminars. There are also many leaflets, books and other sources of help on charity governance particularly on the Charity Commission website here – 
http://www.charity-commission.gov.uk/ 
Can Trustees be reimbursed for their expenses? 
Yes, you can be reimbursed for reasonable out of pocket expenses. We have a clear procedure for Trustees to claim expenses. Many Trustees choose not to claim expenses, but it is important that the cost of expenses does not prevent anyone from being involved. 
In accordance with the Charity Act 2006, which provides a statutory power for trustee bodies to pay remuneration to an individual where that trustee, or person connected with that trustee, is providing goods or services to the charity within safeguards, which prevent misuse of the power, the Students’ Union pays its Sabbatical Trustees an annual salary to reflect the work they deliver as full time student representatives 
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The Board is legally accountable for the activities of the Students’ Union. 
The role of the Board has five main parts 
1. To lead the Students’ Union, establish its mission, vision and values and ensure it has a clear purpose and an overall framework of policies and standards. 
2. To develop overall strategies to achieve the Students’ Union’s aims and ensure there is a clear system to delegate implementation of the strategies to the Chief Executive and the staff team. 
3. To monitor the performance of the Students’ Union against standards and ensure that it provides the highest quality of care, balanced with the effective, efficient and economic use of the Students’ Union’s resources and assets. 
4. To ensure compliance with the law and accountability to the Students’ Union’s stakeholders. 
5. To ensure that the Board itself performs effectively and contains people with the skills and experience it needs and makes plans to ensure the recruitment, induction and development of new Trustees. 
The role of the Board can be represented diagrammatically. 


The first four parts form a cycle in which leadership is translated into strategy, performance is monitored, activities are checked for compliance with the law and an account is given of the work that has been done. The process of accounting for the work done is part of an annual review of progress, which informs the next round of the cycle. The fifth part is in the centre of the cycle. 
The most important job of the Board is to lead the Students’ Union. Without clear and effective leadership, the Students’ Union will sooner or later lose its way. Leading a Students’ Union means making sure that there is a clear vision of the type of services and representation the Students’ Union wants to provide (and for whom) and motivating everyone to achieve that vision. 
The Board is primarily concerned with direction, policy and strategy. The day to day management of the Students’ Union is delegated to the paid professional staff, who report back to the Board. The day to day representation of students is delegated to the Sabbatical Trustees, who report on their work to Student Council. 
1. Direction, Aims and Standards 
The Board provides leadership to the Students’ Union by establishing the strategic direction of the Students’ Union by developing the aims and priorities for the next period in relation to the external world. 
The Union’s long-term plan is agreed by all members through a referendum. The aims will contribute towards achieving the vision of the Students’ Union and should be congruent with its values. They must lie within the Students’ Union’s objects as set out in the governing document. The Board will decide policy in relation to the work itself and the internal policies needed to run the Students’ Union and the non-statutory standards by which the work will be done. The ‘political’ or representation policy of the Students’ Union is set by Student Council. 
There should be sufficient time in the annual cycle of Board meetings to discuss changes and developments in the outside world that may affect the Students’ Union and to plan responses well in advance. These will include changes in University policy and funding; new central government policy and law; developments in other Students’ Unions and the wider Students’ Union movement; competition from other organisations both charitable and commercial; and wider social, demographic and political changes. 
The implementation of the policies is delegated to the paid professional staff. The policies assist the Trustees in ensuring systems are in place to discharge their responsibilities. This is distinct from checking that detailed actions have been done. 
The Board is likely to develop policies on the following. 
The Students’ Union’s overall values, vision and aims.
The values, vision and aims should underpin all the work of the Students’ Union. 
The type of service the Students’ Union offers and to whom.
Does the Students’ Union cater only for people who actively engage with it? 
Does it offer representation and activities to a wider client group? 
How will it reach all those amongst its members who need its services, including those who do not at present access them (for example, students from non traditional backgrounds, distance learners, or part-time students)? 
Are the Union’s services primarily based on face to face to transactions or will the Students’ Union develop a range of electronically or partner delivered services in response to growing demand? 
In some cases, there is little choice as the governing document is specific about what the Students’ Union was set up to do. 
The Students’ Union’s financial health. 
What needs to be done to ensure the long-term financial health of the Students’ Union? This is a perennial issue. It needs regular review as the needs to be met change and the funding environment alters. 
How will sufficient income be generated? How will overall expenditure (including, for example, salaries, repairs and refurbishment) be controlled? How will investments and assets be managed? 
Risk management. 
What will the Students’ Union need to do to manage risk? The Board should identify which risks potentially carry serious consequences. The Board must ensure the Students’ Union has clear strategies to manage these risks. Risk management should be applied to risks connected with governance and management, finance and operational matters. The strategies include governance and management procedures and systems, as well as appropriate insurance. 
Being a good employer of staff and manager of volunteers 
How will the Students’ Union fulfil its legal obligations and be a good employer? Does the Students’ Union have satisfactory employment law procedures and practices? Are they up to date with the law, for example employment, health and safety, equal opportunities and data protection? Is there an effective programme of staff development and training with an appropriate budget? Does the volunteer policy set a framework for the most effective long-term involvement of volunteers? 
Evaluating performance against quality standards 
What standards is the Students’ Union trying to achieve in its service provision? How are the standards measured? What externally imposed standards must the Students’ Union comply with? These include both standards of service delivery and standards for organisational performance. 
2. Developing strategy 
The Board should oversee the translation of its aims for the next three to five years into a strategy. This strategy describes the main areas of the Students’ Union’s activities and sets boundaries for the conduct of the Students’ Union’s business. It provides the basis for developing annual plans, which are more detailed and contain specific targets, deadlines and so on. The annual plans have clear budgets that provide details of the costs of the work planned and show where the resources to support it will come from. It is the role of the Board to agree the budget. 
The strategy is delivered through the framework of policies that drives the work of the staff and volunteers. 
3 Monitoring performance 
As a trustee you need to have your finger on the pulse of the Students’ Union. You need a clear sense of how well the Students’ Union is performing and early warning of any surprises. The Board is not expected to know all about everything that is going on. It needs to have a clear sense of the big picture and not get lost in detail.  To aid the detailed scrutiny of the Union’s activities and performance there are two sub-committees.
Audit & Risk Sub-committee 
1. To review and oversee the financial strategy of the Students’ Union. 
2. To ensure that the Union complies with all relevant laws and regulations and that an internal system of accountability is formally set up. 
3. To review and consider appropriate methods of controlling the Union’s activities (financial and otherwise). 
4. To analyse and manage the Union’s overall risk profile. 
HR & Remuneration Sub-committee 
1. To recommend and oversee the implementation of the Students’ Union’s HR strategy. 
2. To agree amendments to employee policies. 
3. To approve the Union wide pay award. 
4. To agree and oversee the pay award process. 
The information provided to the Board should enable it to monitor the following main areas of activity. Under each heading we list some questions that Board members might ask.  
Progress towards the Students’ Union’s aims 
· Does the Students’ Union have a clear set of aims? 
· Has the Board agreed standards and performance indicators that will enable it to judge progress towards the aims? 
· What is happening in the wider world that will affect our aims? 
· Do we have the resources (both financial and human) to achieve the aims? 
Quality of service provision 
· How do we know that the services we provide are of the highest quality? 
· Do we have clearly defined and achievable standards? 
· Are we monitoring against the external standards which affect our work? 
· How do we maintain standards? Do we benchmark our performance against other similar Students’ Unions? 
Managerial performance 
· Do we have an effective system to employ and appraise the performance of the Chief Executive? 
· Are we confident that consistent, fair employment practice is used; that employment law is complied with and that staff and volunteers work in a safe and healthy environment? 
· Are we happy that our staff and volunteers have adequate opportunities to train and develop their skills? Do they use them? 
· Do we have an effective and well-used volunteer development programme? 
Financial performance 
· Does the Students’ Union have sufficient resources to meet its short, medium and long-term plans? 
· Is there a realistic plan to secure income in the future?  
· Are the Students’ Union’s assets well managed? 
· What are the variations between the budget and the actual income and expenditure? Do they need attention from the Trustees? 
· Are there sufficient reserves to cover contingencies? Do our reserves fall within current Charity Commission guidance? 
Legality 
· Are we confident that the Students’ Union complies with the law and the requirements of its governing document? 
· Do we have an understanding of and policies on specific issues that might affect us as a Students’ Union? 
Risk management 
Do we have a clear analysis of the main risks that might impact on the Students’ Union? (This includes risks associated with governance, with management procedures and systems, providing services, finance and health and safety.)  Do we have a clear plan to manage the risks? 
4 Ensuring compliance and accountability 
The Board of Trustees must ensure that the Students’ Union complies with the law. It must also make the Students’ Union accountable to regulatory bodies, its funders, the general public and its members. It reports on what has been achieved and shows that resources have been used efficiently and economically. The acid test is to show that the quality of services provided has been well balanced with their costs. 
The Board is accountable to 
· the members of the Students’ Union at the Student General Meeting 
· the University and other funders 
· the charity regulators: the Charity Commission  
· the Registrar of Companies (if a company limited by guarantee) 
· the Inland Revenue, Customs and Excise, and the Health and Safety Executive 
· the communities it serves and the general public. 
 
5 Ensuring the Board and its members are effective 
The last role of the Board is to be effective in itself by making sure that it 
· is up to strength with members who have the right mix of skills, experience and background and are able to work well together as a team.
· is able periodically to review its work and identify areas for change or improvement.
· has effective systems for the recruitment, induction and support of new Trustees.
· keeps up to date with developments in the Students’ Union’s work 
· is informed about external developments affecting the Students’ Union and its work, such as developments in University policy, government policy, funding arrangements, commercial developments, and the local environment.
· runs its meetings to ensure most of the work is at the strategic level and makes best use of the time and people available.
· works in partnership with the Chief Executive and the senior managers. 
These actions should ensure the Board really adds value to the capacity of the Students’ Union to deliver its services. 
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Duty of trust As a trustee you are responsible, along with other members of the Board, for the activities of the Students’ Union. You have a duty to promote the interests of the Students’ Union as a whole and its beneficiaries both current and future. This is the duty of trust. 
You must also make sure that all the assets and resources are safeguarded and used for charitable purposes in line with the governing document. Failure to comply with the relevant trustee duties constitutes a breach of trust, for which a trustee can be held personally liable. 
Duty of care You have a duty of care to the Students’ Union, its beneficiaries, its employees and people who use the premises. The standard of care expected of a trustee is the level that a prudent business person would have in managing her or his own affairs. This means Trustees must have a general awareness of financial and legal issues and must take professional advice in matters in which they are not themselves competent. Where you do have a higher level of skill or a special knowledge you are expected to use it in your role as trustee to benefit the Students’ Union. 
Trustees are independent The role of trustee requires that you are able to think and act independently, so you can put the interests of the Students’ Union first, while you are working with the other Trustees to reach decisions about the Students’ Union. Trustees are not allowed to be directly controlled by others or to act as a mere representative of the views of others. Some Students’ Union Trustees are appointed by outside bodies such as local authorities or health trusts. This does not give the outside body the right to influence the person when they are acting as a Students’ Union trustee. 
Trustees as ambassadors A Students’ Union’s Trustees are its ambassadors. You will need to be confident enough of the work of the Students’ Union to promote it to the people you know and meet in your community. One of the hallmarks of a well-run charity is that it conducts its affairs in a way that enhances its reputation and the charity sector in general. 
Conflicts of interest Given that, as a Trustee, you must act at all times in the best interests of the Students’ Union and the people it serves, you should avoid putting yourself in a position in which your duty to act in the interests of the Students’ Union is in conflict with your own personal interests. 
For example, this might be a financial interest, such as a contract relating to a new build project, or the interests of a relative who works or volunteers in the Students’ Union. If you cannot avoid this, then you must declare the conflict of interest at once to the other Trustees. 
Doing this is likely to mean you withdraw from the discussion in which you have an interest. Increasingly new Trustees are being asked to sign a declaration of conflicts of interests as they join the Board, updating it as necessary. This goes onto a register of conflicts of interest, which is used to guard against possible conflicts which may arise. Some Boards include an item to declare conflicts of interest in relation to the agenda at the start of every Board meeting. 
Collective responsibility or cabinet responsibility The Board is a collective decision-making body. Decisions can be made by a majority unless the governing document specifies differently. Charity Trustees will discuss and debate decisions to be made, advised by senior staff. Once a decision has been made, then all Trustees are bound by it and are deemed to support it. Even if a person votes against a decision, he/she must support it outside the meeting. This can be particularly important where a trustee also has another role, for example as a volunteer in the Students’ Union. 
The only way that you can cease to be responsible for the Board’s decisions is to resign from the Board. Trustees do not have the power to act independently unless they are given a clear instruction to act on behalf of the Board. This means the Trustees are bound to speak and act with the voice of the Board as a whole. 
Working in partnership Students’ Union Trusteeship is primarily about helping the Students’ Union to provide palliative care to people who need it, particularly through the governance role and strategic lead involved. The role of Trustees is often complex and can be arduous but the Board is not expected to carry out its work alone. 
The Trustees, as the Board, are supported in their governance role by the advice of the senior staff/professionals working in the Students’ Union. 
[bookmark: _Toc194331230][bookmark: _Toc194332014]HOW TO GET THE BEST FROM BEING A TRUSTEE 
The role of a Students’ Union trustee is a serious and responsible one. It should also be enjoyable and rewarding. It may help to keep in mind the following points. 
Keep sight of why you are doing the work Know as much as possible about the services the Students’ Union provides. If appropriate, visit the Students’ Union although, given the nature of the work of the Students’ Union, this should be done sensitively, be planned and in consultation with the President, Chief Executive and the staff. 
Make it easy Make sure you have all the information you need. Don’t overload yourself with detail but don’t be afraid to ask for more information if you think you need it. The Students’ Union will keep further information, such as policies of the Students’ Union and Charity Commission leaflets, in one place to be used by Trustees. 
Use your talents and those of other members Every member of the Board is there to add value to the Students’ Union. Be assertive with your views, skills and experience, where you think they will help the organisation. The use of a Board Skills Audit should ensure the skills and experience of Trustees are used to the optimum. 
Make time for informal contact It is much more enjoyable and productive to work with people when you know something about them and can build up rapport. The system of having a mentor trustee for new Trustees as the first port of call for information and advice assists with this. 
Encourage your Board to allow time for informal contact between its members, the Chief Executive and any other senior staff who attend the meetings. Do take advantage of opportunities to mingle with the wider group of staff and volunteers. 

Ensure the Board and its members are effective 


Setting direction, aims and standards 


Develop strategy 


Monitor performance


Ensure compliance and accountability
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