Meet the Funder Event — The Newcastle Fund (Small Grants) Round 16 — Q&A
(26" of Auqust 2026)

Can you apply for both the Newcastle Fund Main grant and the Newcastle
Fund Small Grants?

Yes, organisations can apply for funding from both the main grant and the small
grants fund for different projects, or for different costs for the same project: for
example, an organisation could apply to the main grant for staffing costs and apply to
the small grants fund for resource costs for the same project. Organisations can also
put in multiple applications (for both the main grant and small grants fund) from the
same organisation as long as they are for different projects.

Is there a copy of the application form | can use to prepare for when the fund
opens?

Yes, please email Newcastlefund@newcastle.gov.uk and we can send you a copy -
this copy will have the majority of the questions present, but won't be the complete
application form. We will be preparing a full application form in Word format, but we
won't be able to share this until the small grants fund launch day as we're currently
carrying out final system checks and there may still be amendments required, so we
want to ensure any copy we provide reflects the final Citizen Hub application form as
closely as possible.

What do you want to see from newly formed organisations?

It's very important we receive the correct due diligence documents from
organisations as we check these documents before the applications are even
evaluated. For new organisations, it's common that they don't yet have the
documents we require, in particular two years of annual accounts. This doesn't mean
an organisation is unable to apply for funding, we will instead require them to upload
a bank statement (from the organisation, NOT an individual's bank account), and a
short covering note explaining why they can't provide the requested accounts.
Providing this information upfront helps us understand the circumstances and avoids
the need for us to contact applicants for clarification before we can authorise an
application to proceed, which can otherwise cause unnecessary delays to the
assessment process.

With newer organisations, we may have less knowledge of their role in the
community and their organisation as a whole, but we evaluate organisations based
on their applications and how they meet the scoring criteria. A familiar organisation



with a poor application will not be put above a new organisation with a strong
application.

Connected Voice can support newer organisations by reviewing their governing
documents and policies - the only thing they cannot support with is the Health and
Safety policy.

How important is it to demonstrate local knowledge and community
connections?

We have to understand what the need is that the project will be meeting, and how
the organisation will be working with the community and involved in the delivery of
this need.

Our Theme Assessment Leads with specialist community knowledge complete the
evaluations, but the applications are randomly distributed. Furthermore, we use our
knowledge of the Newcastle area to ensure there is no duplication of funding or
projects.

For organisations that aren't based solely in Newcastle, how do they
demonstrate their ability to connect with Newcastle residents specifically?

Our priority will always be ensuring beneficiaries of the fund are Newcastle residents;
we need to ensure the community being served is in Newcastle. By funding projects

for Newcastle residents, we can make sure that the community the project will serve

can also become involved in the delivery of the project.

Do you prefer funding core costs, projects or one-off events?

We provide funding for all of these; there is no preference over one type of funding
over another. The only thing we don’t fund is capital works, but other than that one
approach is not better than another in the scope of the grant. We instead focus on
how much a project is identified as needed in the community and how this is
evidenced in the application and the impact it will have in or on that community.

How do you write in a funding application around core costs for staff member
and how do we describe their impact?

Think about how if the staff member wasn't there, how would this affect the project,
and if the project wasn't there, how would this affect the community. We understand
this can be difficult to do at times given that there is a word limit on the scored
questions, but keep in mind the eloquence of the answers isn't vital - answers should



be as succinct as possible (we can accept bullet points), and they need to focus on
the impact of the project and how it will be delivered.

How do you write in a funding application around the value for volunteering?

In terms of funding use, volunteers can be used to do more with the funding
available — it means more people to host events, do outreach, or provide support in
the community. Applicants could also consider how volunteering can impact the
volunteer directly, for example by improving their health and wellbeing.

What did the highest-scoring Small Grants applications do particularly well
last year? And are there any types of activity you particularly want—or do not
want—to see this year?

Applicants who really thought the project through and demonstrated the need and
why in their application - as mentioned previously. The fund is scored solely on the
application, previous knowledge or working relationships with an organisation does
not affect their likelihood of being successful. We also use feedback from people who
have done an application to make the service better for people the year after.

What does a good impact report look like and can this impact future
applications?

We want to hear the difference the project has made to the community or the
beneficiaries, and what learning has been taken forward from the project. It's a good
idea to include case studies and refer back to the application form and what the
initial goals were for the project. Furthermore, discuss whether the project is
sustainable, and if or how it will be able to continue after the funding ends.

Each round is looked at on its own merit; previous rounds don't affect this. We will
consider what we know about the community, but it would have to be a severely
underperforming application for it not to be considered in future rounds, for example
if there were serious safeguarding concerns within a project or organisation.

Keep in mind the Connected Voice are able to help review impact reports if an
organisation would like support with this.

Collaborative projects - who should be the lead funder?

We are happy for collaborations to put in an application - we like to see organisations
working collaboratively to make a difference in the community. We would need to
ensure there is fairness across the organisations, and the value of the collaboration



will need to be demonstrated, such as being able to target a wider area or support
more beneficiaries.

It may be appropriate for partnering organisations to have in place a formal
arrangement such as a memorandum of understanding that sets out the principles of
how they will work together to deliver the project.

How can you apply without being a reqgistered charity?

Organisations can still apply for funding if they aren't a registered charity; they would
need to be a Community Interest Company instead. We do not accept applications
from sole traders at this time.

For further information on the Newcastle Fund Small Grants and the Newcastle Fund
Main Grant, please go to htips://new.newcastle.gov.uk/communities/grants-
funding/funding-voluntary-and-community-organisations, or email
newcastlefund@newcastle.gov.uk
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