Connected Voice


Minutes of the Annual General Meeting
 held on 7 May 2024
at One Strawberry Lane, Newcastle upon Tyne, NE1 4BX

Present:

Abbie Foster				The Key
Abbie Rance				Connected Voice
Aimi Corbett				Search Newcastle
Alan Carter				Trinity Academy Newcastle
Alison Bell				Connected Voice
Alessandra Mondin			Connected Voice
Amanda Lee				Connected Voice Trustee
Amanda Naylor			Volunteering Matters
Amy Langdown			VONNE
Amy Coates				VONNE		
Anne Raffle				Elders Council of Newcastle
Barbara Hind				Gateshead Council
Becky Blain				Haines Watts
Beth Reeves				Connected Voice
Beverley Grady			TDI
Blanche Phillips			Connected Voice
Bob Malpiedi				Chilli Studios
Busola Afolabi			Connected Voice Trustee
Catherine Orridge			Newcastle College
Chloe Titterton			Connected Voice
Claire Taylor				Connected Voice
Clive Nembhard			Northbourne Youth Initiative
Colette Harrison			Connected Voice Trustee
Courtney Wallace			Connected Voice
Craig Henderson			Haines Watts
Dean Cox				Birtley Community Aquatic Centre
Diane Sandford			Recoco
Elaine Slater				Tyneside Women’s Health
Elliott Baird				NYI
Faty Kane				Angelou Centre
Francesca Elliott			Volunteering Matters
Francis Mogg			Gosforth and Jesmond Community Minibus
Gail Forbes				Newcastle City Council
Gill Edgar				Connected Voice
Giovanni Spatuzzi			Connected Voice
Hannah Farr				Healthwatch Newcastle
Hannah Owens			Connected Voice Trustee
Hugh Kelly				Gateshead Council
Isobel Corby				Connected Voice
Jack Tinkler				Healthwatch Gateshead
Jackie Boldon			Sussed and Able
Jenni Adams				Northbourne Youth Initiative
Jenny Forrester			Connected Voice
Jeremy Cain				Connected Voice
Jo Curry				Sir James Knott Trust
Jo Taylor				Newcastle City Council
John Thurlbeck			John Thurlbeck Consultancy
Joyce McCarty			Newcastle City Council
Julia Perry				Connected Voice
Judith Temple			Connected Voice
Kam Wah Mak			NECA
Karen Watson			Volunteer Centre Newcastle
Karen Inglis				Newcastle City Council
Kate Bowman			Newcastle City Council
Katherine Yates			Healthwatch
Keith Proudfoot			Connected Voice Treasurer
Keri Bethell				Connected Voice
Laura Lowther			Vision for Volunteering NCVO
Laurie McLeman			Connected Voice
Laurie Zebik				Connected Voice
Leila Radmard			Connected Voice
Lisa Goodwin			Connected Voice
Lucy Liu				Natures
Lynne Caffrey			Gateshead Council
Marie Wisson			Connected Voice
Mark Shilcock			Connected Voice
Mark Shone				Newcastle City Council
Martin Horrocks			Connected Voice Trustee
Mary Coyle				Former Chair of Connected Voice
Matthew Brindley			Volunteering Matters
Matthew Grant			Birtley Community Aquatic Centre
Mehru Nisa Shah			Connected Voice
Michael Marston			Derwent Valley EV Car Club
Natasha Gibbons			Connected Voice
Nathan Watson			Journey Enterprises
Ngozi Lyn Cole			Ngozi Lyn Cole Consultancy
Nimerta Virdee			Connected Voice
Nitin Shukla				Office of the Police & Crime Commissioner for Northbria.
Paula Park				Former Trustee of Connected Voice
Peter Elliott				Connected Voice Trustee
Peter Deans				Connected Voice Trustee
Peter Allen				Gateshead Council
Richard Boggie			VONNE
Sally Young				Former Chief Executive of Connected Voice
Sam Cooper				Connected Voice Trustee
Sean Soulsby			The Children’s Foundation
Shervin Nouri			Connected Voice
Simon Elliott				Connected Voice Chair
Smallmatter Vundla			Smallmatter’s Fitness Focus and Wellbeing
Steph Edusei				St Oswald’s Hospice
Susan Freeman			St Oswald’s Hospice
Suzanne Wellington			St Martin’s Centre Partnership
Terry Bearpark			Healthwatch Newcastle
Toni Harvey				Riverside Community Health Partnership
Tracy Huitson			Connected Voice Trustee
Tracy Armstrong			Newcastle CAB
Umme Imam				The Angelou Centre
Vicki Harris				Connected Voice
Victoria Powell			Newcastle City Council
Yvonne Probert			Birtley Community Aquatic Centre
Zak Jarman				Connected Voice

Apologies:

Anne Bonner				Connected Voice Trustee
Carlos Yescas			Food Newcastle
John Downes			StreetGames
Julie Cordon
Matt Wilton				Newcastle City Council
Paula Maines			Newcastle City Council
Martin Gannon			Gateshead Council
Ross Wilson				Community Foundation Tyne & Wear & Northld.
Salha Kaitesi				Connected Voice Trustee
Steve Nash				Former Connected Voice Trustee
Sheena Ramsey			Gateshead Council
Jane Kingston			Connected Voice

1.	Welcome from the Chair Simon Elliott

Simon Elliott, Chair of Connected Voice, welcomed everyone to the AGM. 

2.	Housekeeping, Karen Haq, Home Group, Workspace Community Manager

Karen Haq welcomed everyone to One Strawberry Lane and informed everyone at the meeting about the housekeeping arrangements.

3.	Apologies for Absence

The apologies for absence were recorded as above.

4.	Minutes of the AGM of 25 April 2023

The minutes of the AGM of 25 April 2023 had been published online and circulated to members in advance. They were agreed as an accurate record. There were no matters arising.

Approved:
· The AGM minutes of 25 April 2023 were proposed and seconded as a true record.  There were no matters arising.

5.	Annual review and Chair’s report

The Chair commented his full report could be found within the Connected Voice Impact Report that had been circulated.

In 2022/2023 the VCSE sector had been dealing with a range of ongoing issues including inflation.  There had been a great deal of concern about growing levels of poverty and deprivation. VCSE organisations had faced the challenges of growing demand for their services while some of their own staff and volunteers were experiencing financial issues closer to home.

The theme of the AGM is Volunteering and Social Action.  Volunteers from different communities across our area volunteer because there are people in need.  It is always inspiring to hear about volunteers who have come through tough situations themselves and are motivated to help others through volunteering. The Chair commented that in the toughest times there is always hope.

The Chair handed over to Lisa Goodwin, Chief Executive, for more detail on the achievements during the year.

Lisa gave a brief overview of the year and attendees were shown a video of the highlights.  The Impact Report included the key statistics for each Connected Voice service.

Connected Voice had needed to call on its reserves during the year.  It had been a year of transition for Business Services, with high investment in new software, staffing and training. 

It had been a difficult year for Connected Voice members and some long-serving organisations had closed down.  But although there had been closures, there were also new organisations setting up.

It was a concern that volunteering capacity had reduced over the year and this was for many reasons.  Some volunteers were unable to volunteer because of the cost of living and they needed to work more hours to meet their own household bills.  

Lisa thanked the whole staff team and for their dedicated work which contributed to tackling inequalities.

Lisa thanked Moira Mart, who had retired from Connected Voice after 31 years of service as a Payroll Officer. Lisa thanked Jaz Nagra for her 20 years of service administering payroll. Lisa thanked Judith Temple for her 30 years of service with Connected Voice and mentioned that she was heading off to London today to attend the Buckingham Palace Garden Party.

Lisa thanked all of the Connected Voice trustees for their work over the last year.

Lisa commented that there would be a celebration event at the end of the AGM for Simon Elliott and Martin Horrocks who had both completed 9 years of service as Chair and Treasurer of Connected Voice.  They had been a fantastic and constant support to the whole team over the last 9 years.

Giovanni Spatuzzi, Deputy Chief Executive, reported on the Our Gateshead website. In 2023 Our Gateshead had been re-developed to be easier to navigate and to include more volunteering opportunities.  This had been successful in dramatically increasing the number of people using it.

Jeremy Cain, Support and Development Coordinator, commented on how the Support and Development team had given advice and guidance to the VCSE sector on a wide range of issues.  People had been brought together at network events and this allowed them to make connections with other organisations and increase their knowledge. Jeremy was proud to report that Connected Voice had signed up to be a White Ribbon Supporter.

Blanche Phillips, Head of CV Business Services, reported that the team had introduced Bottom Line software for managing the payroll service.  The team had also introduced Iris Accountancy software to manage accounts.  Business Services now had increased staff capacity.

Gill Edgar, Senior Advocacy Coordinator, reported on achieving the advocacy award for Outstanding Contribution to Equality and Diversity for 2023.  The successes for 2022/2023 included the research into the needs of hate crime victims and the toolkit for professionals; funding for refugee and asylum seekers, funding for older people from LGBTQIA+ and ethnically minoritised communities; the self-advocacy Toolkit and DIY advocate app to navigate health and social care.

Vicki Harris, Health Equity and Involvement Manager, commented on the new projects introduced over the year and the employment of new staff to support the VCSE sector.  Health Equity projects had included Digital Inclusion in Health and Social Care; VCSE support in the delivery of mental health services, supporting the VCSE with social prescribing; running VCSE health and wellbeing events and producing the Connected Voice health bulletin.  Haref had continued to inform, support and connect organisations and communities.

6.	Presentation of the annual accounts 2022/2023

Keith Proudfoot, Treasurer, commented that he was first introduced to Connected Voice through Tyne Theatre when they used the CV payroll service.  He was also a Treasurer of a small church and he had found CV useful for doing the Independent Examination of Accounts.

The Treasurer commented that the Connected Voice Group, including CV Business Services, had a solid financial year.

The Treasurer reported that this time last year, the charity promised to review its reserves position, which was on the strong side. Reserves had been used throughout the year to effect positive changes for the longer term. Our funders and those seeking to contract with us required the organisation to be financially stable and secure.  To that end, 3 to 5 months’ running costs were required in reserves.  At 30 September 2023 Connected Voice held £405,381 in free reserves which was slightly above the 5 months’ running costs calculated as £350,000.

Income was down from £1,868K to £1,795K due to the disappointing loss of an advocacy contract in 2022.  

Expenditure was up from £1,613K to £2,312K.  £471K of the increase was for voluntary sector support (£437K) and advocacy (£34K), £117K was due to increased costs in CV Business Services.  As announced last year, CVBS wound up as a separate company and became part of Connected Voice after the end of the 2022/2023 financial year.

The outcome for the 2022/2023 financial year was a deficit of £517K improved by a bounce back of the investments of £50K.  Of the net deficit of £468K, £374K was of Designated and Restricted funds.  There were timing differences where we report on movement within the strict annual dates.  In the long run they return to zero as income and expenditure match.  Projects were funded to achieve outcomes, the expenditure was set to meet those outcomes within that financial limit, however often spent across different financial years.

In summary Connected Voice was in a good position and had maintained its financial resilience while investing in the future.

The Treasurer thanked the outgoing Treasurer, Martin Horrocks.  He also thanked Blanche Phillips, Richard Maxwell and Reece Calvert for supporting a successful audit.

The Treasurer thanked Becky Blaine and Craig Henderson from Haines Watts Accountants.

The Treasurer thanked Paula Park, Martin Horrocks and Laurie McLeman for their help and support as part of the CV Business Services steering group.

A full copy of the Report and Financial Statements for the year ended September 2023 is available on the Connected Voice website.

Approved:
· The Connected Voice Annual Accounts for 2022/2023 were approved.

7.	Appointment of Trustees

The Chair reported that there were two resignations for 2022/2023. Martin Horrocks had served his full term of 9 years on the board, and the Chair, Simon Elliott had completed his full term of 9 years on the board.

There were 4 trustees to be re-appointed after serving a three year term:

Tracy Huitson – Tracy had worked in the healthcare and voluntary sectors for over 15 years. She was currently the Practice Manager at West End Family Health; supporting people improve their health and wellbeing. 
  
Colette Harrison – Colette had worked in the voluntary sector for over 20 years. She was currently the Development Officer at the Community Foundation for Tyne & Wear and Northumberland, supporting charities to recruit trustees and brokering pro-bono support from the private sector.   

Amanda Lee – Amanda had worked across the public, private, health, and voluntary sectors for over 20 years. She was currently the Head of Strategy & Research Development at St. Oswald’s Hospice.  
 
Hannah Owens – Hannah had worked in sustainability and environmental management for over 10 years. She was currently Sustainability Manager at Newcastle University leading the development and delivery of environmental projects to address the climate and ecological crisis.  

Approved:
· Tracy Huitson, Colette Harrison, Amanda Lee and Hannah Owens were re-appointed to the board.


8.	Any Other Business

There was no other business and the Chair closed the formal part of the Annual General Meeting. The Chair thanked everyone for attending.

Speakers followed the official business and included:

· Amanda Naylor, Chief Executive, Volunteering Matters
· Yvonne Probert and Matthew Grant, Trustees, Birtley Community Aquatic Centre
· Dave Hewitt, Business Development Manager, Denton Youth and Community Project

At 4.00pm attendees were asked to stay for canapes and drinks to say farewell and thanks to Simon Elliott (Chair) and Martin Horrocks (Trustee and former Treasurer) who had both completed 9 years of service on the board.
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