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05.01.22 

Nick Forbes 
Leader of the Council 
Newcastle City Council 

 

Dear Nick, 

Connected Voice Budget Consultation Response: Newcastle City Council 
budget consultation – A Clean, Green and Inclusive City for All - medium term 
plan 2022-23 and 2023-24 

 

Consultation Process 

Connected Voice continues to engage VCSE organisations on issues that have an 
impact on them and the people they support. We have actively promoted the Council 
budget consultation since it opened by:  

• Sharing details regularly in our bulletin which goes out to over 1200 people 
• Sharing it on social media 
• Directly contacting key VCSE organisations in the City to encourage them to 

respond 
• Holding a consultation session on the budget for VCSE organisations on 16th 

December, attended by the Director of Finance and Resources, the Interim 
Director of City Futures, and the Head of Integrated Services 

• Holding a consultation session via Connected Voice Haref for groups 
representing ethnically minoritised communities on 14th December, attended 
by the Interim Director of City Futures.  

Some of those organisations representing ethnically minoritised communities have 
made a request for future budget consultation sessions to be available outside of 
normal working hours, and to have options available for childcare. We look forward 
to working with the Council to make this happen in future years.  

 

Context 

We appreciate fully the ongoing impact of the global pandemic on the Council’s 
expenditure and ability to generate additional income. We know that the cumulative 
impact of funding reductions from central government for over a decade is significant 
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and we understand that transformation of services 
during a global pandemic is a huge challenge.  
Inequalities continue to widen as a result of Covid, 
and the importance of working together to support the most vulnerable in our 
communities is greater than ever.  

Recruitment challenges are being felt across all sectors at the moment and we feel it 
is important to acknowledge at the outset that any planned savings will only be 
possible if there is an available workforce to make them happen. 

 

VCSE perspective 

Our sector continues to experience additional pressure as a result of Covid. Within 
Newcastle, many VCSE organisations continue to focus on provision of basic 
essentials for our residents, such as food, clothing, access to digital 
services/technology, and crisis support.  

We are now dealing with a new pandemic - the impact of increased severity and 
complexity of mental health issues amongst our service users, staff and volunteers. 
We will need to work together with partners to first understand this, and then help to 
address it. The impact of staffing shortages felt across the public sector has affected 
our organisations too – with many staff and volunteers unavailable for periods during 
the last year due to sickness or isolation periods.  

Most of the services we provide as a sector resumed an element of face-to-face 
interaction over the past year. The ability of small, local organisations to create a 
sense of community and inclusion is significant, and many of these organisations 
continue to face challenges in terms of either the availability of volunteers, or the 
willingness of some vulnerable residents to meet in person. The various lockdowns 
and changes in restrictions and guidance are difficult enough for larger, well-staffed 
organisations to manage. For very small organisations, this additional challenge 
takes away time and resource that would be spent on supporting beneficiaries. The 
challenge of how to work in a hybrid way but fully support those who need social 
contact is still ongoing. 

We have continued to see good partnership working between the Council and VCSE 
organisations during the year, and particularly within Children’s Services, we were 
delighted to see the official launch of Children and Families Newcastle, with VCSE 
providers at the heart. We were pleased to see new funding coming into youth 
organisations across the city via the Council Youth Fund, and we applaud the 
Council’s focus on supporting youth organisations after years of funding reductions.  

We were pleased to see that the amount of influenceable spend that comes to the 
VCSE sector from the Council increased over the past year, from 14% to 17%. We 
hope that this upward trend continues as the Council implements the service 
transformations this budget requires. As a sector, we have a particularly important 
stake in the Being Well in Communities proposals, and will be keen to continue to 
play a key part in the discussions about how this work develops. 



 

The VCSE sector in the city had mixed fortunes over 
the past year. Some of the organisations who 
benefitted from additional Covid emergency funding 
had record turnovers. Some very small organisations were effectively dormant due to 
lack of volunteers (mostly in the older age group), and a very small number of 
organisations closed their doors. We have supported ten new organisations to set up 
over the past year, and many more people have been inspired to join local 
organisations, or to volunteer.   

As we highlighted last year, relatively few local charities were able to benefit from the 
furlough scheme, given that their services were needed more than ever. We hope 
that in future rounds of the Newcastle Fund this is taken into account. We also hope 
that the focus on providing core funding rather than funding for new projects, which 
we welcomed last year, remains in place for future rounds.  

The VCSE sector plays a vital role in supporting those people who are more 
vulnerable, less likely to access mainstream services, and who have multiple and 
complex needs. The sustainability of our services is essential if the inequalities gap 
is not to widen further. Longer term and core funding is the way to address this.  

Over the last year, our sector has become more skilled at working in a digital way. 
Connected Voice were pleased to be able to provide access to professional support 
and consultancy on digital maturity for 15 organisations via public health funding. 
Working digitally has enabled us to reach more people, faster. However, the fact 
remains that we are person centred organisations, and that face-to-face contact is 
important if we are to build community cohesion, and pick up relevant safeguarding 
issues. As we embrace the challenges of blended/ hybrid services VCSE 
organisations will continue to need investment and support to improve our digital 
services.  

 

Budget Proposals - general 

The budget information is presented in a clear format and we particularly welcomed 
the use of graphics in the presentation to get across key trends and condense a 
huge amount of information. The short presentations, which accompany the 
proposals, are useful summary of the key points.  We welcome the re-introduction of 
the People’s Budget tool as a way to demonstrate to residents the scale of the 
challenge to set a balanced budget.  

We welcome the Integrated Impact Assessments that have been produced with the 
budget, which help to clarify the direct impact this year’s savings will have on our 
residents. However, we were disappointed to note that there is still no specific 
mention of carers within them. In our budget response of January 2021, we flagged 
up this issue as raised by Newcastle Carers, and it was discussed in our VCSE 
budget consultation session in December. There are around 30,000 carers in 
Newcastle, with a growing proportion of them being young carers. We state again 
that the role of carers in our society is critical and there is no doubt that consideration 
of the effect on them as part of the overall IIA process is necessary.  



 

We welcome the ongoing commitment to achieving 
Net Zero by 2030 as an underlying theme across all 
Council spend and we support a focus on green jobs 
within our economy. Climate emergency is the challenge of our time and the 
Council’s leadership and commitment in this area is appreciated. We hope that local 
neighbourhoods can benefit from improved walking and cycling options in the same 
way, as the city centre will. 

We acknowledge again the excellent work that has gone on to bring additional 
investment into Newcastle, and we hope that the announcement of HMRC relocation 
will bring a real financial boost to the city centre. We reiterate our calls in previous 
budget responses that investment in local neighbourhoods is as important as the city 
centre, and we hope to see more improvements to local facilities as part of the 
investment strategy. 

 

Budget Proposals - specific 

Given that many of the proposals were discussed in previous consultations, we have 
provided a more detailed response only in relation to relevant new information we 
received from the VCSE organisations during our consultation. Please refer to our 
previous budget consultation responses for more detail.  

We support the proposal to increase council tax by the full 2% and understand the 
need to raise income via this mechanism. We state again the disproportionate 
impact this can have on those people who are just managing, and we hope that the 
council tax support scheme continues to be well promoted and well used. 

We are encouraged to see no planned reductions to the public health budget this 
year, and we hope that the plans for closer working with Collaborative Newcastle will 
enable the focus on prevention that we all wish to see. We hope that reductions in 
funding to VCSE organisations within the whole systems approach to obesity 
proposals last year continue to be monitored in terms of the wider impact.  

 

Adult Social Care  

We note the ongoing financial challenges for adult social care - and the need to save 
a further £4.5million will no doubt result in a reduced service for some people. We 
understand the need for people to pay for their own care where they can, and we 
understand that the recent adult social care white paper did not provide the 
transformation or additional funding that the Council would have hoped for.  

The pandemic has led to increasing levels of poverty. Any increase in care costs will 
need to acknowledge the changing economic factors we are now facing. It is 
important that the ability to consider exceptional cases is used and is kept under 
review if a high number of people are struggling with the increase. 

 



 

Being Well in Communities (Phase 1) 

This new approach working at neighbourhood level is 
very welcome, and we will continue to work with the Council on VCSE involvement 
its development. We thank the Council for the time it has put in to developing the 
plans to work in this way, and the time it has spent understanding local capacity and 
asset based approaches. However, the scale of savings to be made (£2m) is still 
significant - and will rely on the capacity of staff within the care sector to help deliver 
– something that is a huge challenge at the moment. As discussed at our VCSE 
budget consultation session, we seek assurances that none of the savings will be 
made through the use of volunteers where paid staff would once have provided a 
service.  

 

Hospital Discharge Pathways 

We understand that following previous transformation work, reablement services are 
now much more well-developed, and that the ‘discharge to assess’ scheme brought 
in at the beginning of the pandemic will remain. We do however feel that having 
people at home when they still have a range of health and care needs will put 
additional strain on friends and family, especially at a time when the care workforce 
is under such strain.  

 

Children’s Social Care, Keeping families safely together 

Last year we stated that we fully support the idea of working more closely with 
families via a partnership approach and we have seen evidence of this model being 
used successfully in other areas of the country. We feel that the additional pressure 
that many families are facing as a result of the pandemic now needs to be factored 
into the plans.  

 

Thank you for continuing to meaningfully engage the local voluntary sector in your 
financial planning. 

 

Yours sincerely, 

 
Lisa Goodwin 
Chief Executive 

 

 
 


