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Welcome to the Winter 2021 
edition of Connected Voice 
Magazine. This issue shines a light 
on the issues affecting children, 
young people and families across 
Newcastle and Gateshead, and the 
amazing work of the organisations 
dedicated to supporting their 
health and wellbeing.

We hear about the work of 
Young Women’s Outreach Project, 
North Benwell Youth Project and 
Streetwise, and welcome an 
insightful piece from Youth Focus 
North East about how we can 
make the most of the challenges 
and opportunities from the last 18 
months to better support young 
people.

Highlights from the latest research 

by the Northumbria Police and 
Crime Commissioner paint a stark 
picture of the issues facing youth 
services, including increased 
demand and funding. And on the 
subject of funding, we’ve shared 
tips and a success story from our 
Support and Development team.

The Newcastle health partnership, 
Collaborative Newcastle, shares 
an update on their workstreams 
and the newly launched Children & 
Families Newcastle project. 

Lastly, our Connected Voice 
Advocacy team highlight their 
lesser-known services that support 
children, young people and families 
- child protection advocacy, 
Families through Crisis and DIY 
Advocate 
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Supporting Children, Young 
People and Families

Our data shows that work with children, 
young people and families accounts for a 
huge amount of the work that goes on in 
the voluntary sector locally – coming a close 
second to work supporting older people. 

For more than ten years this work has been 
consistently under-funded, particularly youth 
work, which has seen vast reductions in funding 
from national and then local government. VCSE 
(voluntary, community and social enterprise) 
organisations across Newcastle and Gateshead 
continue to provide vital services for children, 
young people and families while facing funding 
challenges and ever increasing need. Poverty 
and inequality continue to increase, and so the 
levels of need that organisations see when 
supporting people are greater and more 
complex. We all know this and we have been 
talking about it for years.

I am cautious about being too optimistic, but I 
hope the tide is slowly starting to turn. This year 
for the first time in many years, Newcastle City 
Council secured funding to enable them to re-
create a youth fund. While far from perfect, it 
was a great boost for local VCSE organisations, 
providing smaller youth organisations in the 
city with an opportunity to access funding from 
local government which has been scarcely 
available for a decade. The Council were able 
to secure the money by highlighting the impact 
of the decimation of the youth sector, and the 
impact that local youth provision can have on 
young people’s prospects.

Our Police and Crime Commissioner (PCC) has 
published a recent report (see p8) highlighting 

the impact of the reduction in youth services, 
which includes increasing crime, but also much 
wider impacts in terms of wellbeing and the 
ability of youth organisations to attract and 
retain youth workers in what is now considered 
to be an insecure and difficult career. This focus 
from our PCC on the impact of under-funding is 
a very welcome thing – and we hope influential.

In Gateshead, the Council has put a renewed 
focus on locality working, moving towards 
provision of services for the whole family at a 
local level. The Gateshead public health team 
commissioned research led by Youth Focus 
North East to understand the impact of COVID-19 
on local young people – research which is now 
being used to influence their spending. And in 
this edition we share some more information 
about Children and Families Newcastle – the 
new partnership to support children and 
families which has VCSE partners at the heart 
of delivery, and which has seen the Council and 
NHS come together to fund it. The public sector 
locally is still trying to make huge savings every 
year but at the same time they acknowledge 
the scale of the problem in terms of lack of 
support for children and families, and are getting 
creative about how they get extra money to 
VCSE providers. I hope this is the start of larger 
and more sustained investment in the long term.

We could only feature a small number of 
organisations in this edition but it is great to 
be able to showcase the fact that, despite the 
challenges I have described here, there are still 
amazing voluntary and community organisations 
providing support for children and families every 
day across Newcastle and Gateshead   

Lisa Goodwin 
Chief Executive

For ten years this work has been 
consistently under-funded but I 
am cautiously optimistic that the 
tide is slowly starting to turn
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The Challenges of Transition

Working with young people has a 
degree of uncertainty around it – 
we do not always see the impact 
of our work, with the benefits 
realised later in young people’s 
lives; for some of the young people 
who face the most complex 
challenges, we often feel we want 
or need to help them more than 
we are able to. There is not a single 
approach that works for all young 
people and we do not always 
know how they will engage with 
the provision we develop. Around 
all of this has been years of cuts 
and the loss of valued colleagues 
and projects; the demand placed 
on our sector keeps growing and 
we do not have real stability to 
build our work on.

Facing these challenges has 
required us to maintain our 
commitment and humour – made 
unbelievably difficult with the 
punch in the stomach that has 
been, and still is, COVID-19. At a time 
of greatest need, we have been 
restricted in the way we have been 

able to support the communities 
who need us most.

All very negative isn’t it? 

Not really – the frustrations that 
stress us out around accessing 
funding or the lack of longer-term 
certainty to develop effective 
programmes of work, the 
challenges of recruiting staff or 
the mounting challenges young 
people today face can also be 
seen as the very things that drive 
us to do the job we do. As we begin 
to reconnect from lockdown, at 
Youth Focus we see incredibly 
passionate people working hard 
to help young people around 
them. We understand that some 
people and organisations are 
still a little uncertain emerging 
into this strange limbo land – are 
we between lockdowns? Is the 
worst of it over? What does the 
winter look like? Rather than 
being beaten by austerity and 
the pandemic though, there 
are new opportunities to work 
together – to harness the ideas 
and opportunities around us, 
to support those colleagues 
who are struggling and to help 
young people have more positive 
experiences. 

We have been speaking to young 
people about their lockdown 
experiences – and they are not 
entirely negative. Many young 

Steve Watson from Youth Focus North East reflects on the 
challenges and opportunities for youth work presented by COVID-19 
and highlights the gaps in provision for ‘older’ young people

Youth Focus North East 
works across the region 
with their main base in 
Gateshead. They are 
an independent charity 
with the overall vision 
to improve the lives of 
young people through 
high quality youth work. 
They exist for the benefit 
of young people and 
the organisations that 
support them.

    There is not a single approach 
that works for all young people 
and we do not always know 
how they will engage with the 
provision we develop

Steve Watson
Youth Strategy 
Manager
Youth Focus
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people are in tune with their own 
wellbeing and took the opportunity 
during the last eighteen months to 
learn more about the world around 
them, to get out in the fresh air 
more, to grow their own food and 
find different ways to connect to 
the people that mattered to them. 
Lots of young people seem excited 
to get involved in new projects and 
connecting with their friends and 
peers. There is a greater positivity 
across more young 
people than we perhaps 
expected and we need 
to find ways to not lose 
these outcomes if the 
world ever returns to 
‘normal’.

Clearly there is another 
side to this – lockdown 
has been detrimental 
to the emotional wellbeing of lots 
of young people, and the true 
impact of this has not yet been 
fully realised. Anxiety from being 
trapped in a world that has shut 

down is then exacerbated by the 
uncertainty of having to step back 
into a world that does not feel that 
safe. We all need to rethink how 
we can come together to help 
young people tackle these kind 

of issues – not least to help take 
some of the pressure off specialist 
counselling services.

There are lots of challenges and 
opportunities around – too many 
to cover in this short piece, but 
we have been discussing one 
specific one. While there feels 
a decent amount of provision 
for younger ones, there feels far 
less for the ‘older’ young people. 
There has always been an aspect 
of this in our world, but it feels 
worse or more noticeable at 
the moment. There is always a 
challenge around transition when 
any service or support ends as 
young people hit nineteen, and 
for some organisations when 
they are twenty-five, but there 
feels a bigger set of issues and 

consequences with this apparent 
lack of provision before young 
people even reach these ages. 
As always, we are up for a 
conversation about this – Youth 
Focus has some funding from 
Paul Hamlyn Foundation that 
brings some capacity to exploring 
and developing some responses 
around this – why not give us a 
shout?

These thoughts are just a 
snapshot in time and just from our 
perspective – hopefully we can 
share more experiences and ideas 
of ways to improve and increase 
the opportunities for young people 
as we – fingers crossed – start 
leaving Zoom meetings behind 
and begin working more closely 
together again   

    We have been speaking to young 
people about their lockdown 
experiences and they are not 
entirely negative. Many young 
people are in tune with their own 
wellbeing

    Lockdown has been detrimental 
to the emotional wellbeing of lots 
of young people, and the true 
impact of this has not yet been 
fully realised

    While there feels a decent 
amount of provision for younger 
ones, there feels far less for the 
‘older’ young people... It feels 
worse or more noticeable at the 
moment
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Spotlight: North Benwell 
Youth Project CIO

Margaret Ridley
NBYP

What does your 
organisation do?
North Benwell Youth Project (NBYP) 
was set up in 1999 by the Vicar of 
the Church of the Venerable Bede, 
John Hardy who was facing issues 
with young people vandalising the 
Church which is based in Benwell 
Grove. The solution still seems quite 
radical, even in retrospect.  Instead of 
protecting the property itself, it opted 
for meaningful engagement with 
local young people and the setting 
up of a detached youth project.

The objects of the NBYP CIO remains 
the same to this day ‘to help young 
people up to the age of 25 living in 
North Benwell (“the area of benefit”), 
especially but not exclusively 
through leisure time activities so as 
to develop their capabilities that 
they may grow to full maturity as 
individuals and members of society.’

We are based in the heart of the 
Benwell terraces, right where the 
young people live so we are visible 
and accessible,  which means 
we can be responsive to a young 
person’s needs there and then.

We deliver 12 group sessions, along 
with detached work (street work) 
the young people’s management 
committee, one to one support, 
drop-in sessions and off site 
activities. We also support 16+ young 
people looking for employment; 
helping them to write a C.V., apply 
to college etc.  Young people can 
access diverse music sessions 
as part of the East by North East 
music project led by GemArts, 
who provide NBYP with talented 

musicians twice a week. We also 
have a Mums group meet up every 
Thursday afternoon.

The sessions are developed and 
structured, but flexible enough to 
enable young people to participate 
and develop skills. For young 
people to become empowered 
they need to develop a range of 
skills including:  self-awareness, 
self-esteem, communication skills, 
interpersonal skills, developing 
values, action planning, managing 
feelings etc. Young people can 
gain a deeper understanding of 
themselves such as collaborating 
with others which can help 
identify strengths and weaknesses. 
Enhanced self-awareness can help 
their approach to learning and will 
be invaluable as they grow up.

Workers from NBYP have built strong 
lasting relationships with the Czech 
and Slovak Roma community and 
today 90% of our service users are 
from this community.  The workers 
help to bridge the gap between the 
large Eastern European population 
living in the North Benwell Terraces 
and other residents to help them to 
understand they are part of wider 
community through organising 
community events encouraging 
social interaction between different 
communities and generations.

North Benwell lies in the 1% of most 
disadvantage areas in England.  
Poverty has a huge impact on 
the young people who access 
our services and they can attend 
social activities at NBYP at free of 
charge. We can also support them 
practically with sanitary products 

North Benwell Youth 
Project is based in the 
heart of the Benwell 
terraces - their vision 
is that North Benwell 
will not be considered 
disadvantaged or 
deprived and that the 
young people of North 
Benwell will enjoy the 
same possibilities of life 
as their peers in other 
areas of Newcastle.

    The project 
has always 
been there 
when I 
needed help

    I feel I have 
grown up 
with the 
project
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and hygiene products which we 
regularly receive from The Hygiene 
Bank and NE Flow.  

Tell us about your key 
projects?
The past 12 months have been a 
challenge but our main focus has 
always been to stay connected 
with the young people. During 
periods of lockdown when we 
were unable to deliver indoor 
sessions, we delivered activity 
packs to the children and young 
people’s homes. This allowed 
the workers to stay in regular 
connection and be a regular point 
of contact, giving stability.  Some 
did not have access to the basics 
such as pens and paper. 

Each time, the pack contained 
different activities including art 
canvases with paints, brushes and 
ideas, decorating plant pots and 
growing flowers, T-shirts, designs 
and fabric pens, pizza and cookie 
making (all ingredients and recipes 
provided) alongside information, 
changing government guidelines 
and positive messages. We were 

thrilled to receive recognition for 
our work during the lockdown 
from Her Majesty’s lord Lieutenant 
of Tyne and Wear.

During the past year and 
heightened by the pandemic, there 
has been a growing demand for 
our services by parents and other 
residents, especially as many of 
their support systems had closed 
their doors.  We have supported 
many families to apply for their 
settled status which has not been 
a straight forward for process 
for those without photo ID.  We 
currently support the community 
by providing Fairshare food parcels 
every Wednesday and have 
free giveaway days. The project 
receives many donations of baby 
and children’s clothes, shoes, coats, 
school uniforms, prom dresses,  
baby equipment, house hold items 
such as bedding and towels, adult 
clothes and many miscellaneous 
items. Residents can make a 15 
minute appointment to browse 
and take what they are in need of. 

This year we have taken on a 
young trainee youth worker, 
Jennifer, who we are supporting 
to complete her level 3 diploma in 
youth work.  Jennifer is Czech and 
from the local neighbourhood. She 
has attended NBYP since she was 
8 and became a member of the 
young people’s committee so we 
are pleased to be investing in a 
local young persons future. 

How has Connected Voice 
supported you?
Connected voice has always been 
one of the first places we contact 
for information and support. This 
can be around policies, finance, 
funding information, consultancy, 
evaluations or training.  They have 
been particularly helpful to NBYP 
during the past year helping us to 
understand the furlough scheme 
and have been able to arrange it 
for us.    

Photo of young people 
standing in front of the 
Knife Angel 

    The project 
is the best it 
helps with 
everything. 
I enjoy 
trips and 
they have 
helped me 
to apply for 
a barbering 
course at 
Newcastle 
College
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Voices From the Frontline

The research report, Voices from the 
Frontline: The Future of Youth Services by 
Kim McGuinness, Northumbria Police & 
Crime Commissioner published in September 
2021 follows many reports written over the 
last ten years documenting the demise of 
youth services and the negative impact on 
young people as a consequence of central 
government’s austerity policy.  

Giovanni shares the latest 
research findings from 
Northumbria Police and Crime 
Commissioner, Kim McGuinness

Over a decade of austerity has resulted in local 
authority annual expenditure on youth services in 
England and Wales to drop by £1bn in real terms 
over the last ten years. Since 2012, more than 
750 youth centres have closed. Youth services 
across England and Wales are struggling, but 
in the Northumbria police force area, including 
Newcastle and Gateshead, local authorities have 
been hit disproportionately hard. 

Youth services support young people through 
adolescence, from age 8 to 25, but are 
predominately for young people aged 11 to 18 
years of age. National Occupational Standards 
set out the key purpose of youth work is to 
“enable young people to develop holistically, 
working with them to facilitate their personal, 
social and educational development, to enable 
them to develop their voice, influence and place 
in society and to reach their full potential…” 

The research lead by Police and Crime 
Commissioner for Northumbria, with 111 
organisations in Northumbria is concerning, and 
describes youth services struggling to cope. The 
key findings are: 

   Funding: 75% of youth organisations who 
responded to the survey in Newcastle and 
72% in Gateshead have seen their funding cut 
or reduced since 2011. 

   Alternative Funding Streams: The majority 
of organisations surveyed in Newcastle and 
Gateshead now rely on grants from alternative 
funders as their main source of income, as 
local authority funding has been cut. This is 
leading to competition within the sector, based 
on the ability to meet short-term outcomes 
which are not suitable for youth work. 

Giovanni Spatuzzi 
Strategic Partnerships and 
Operations Manager
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   Staff: Short-term funding grants are creating 
difficulties in recruiting, and retaining quality 
staff.

   Demand: 57% of the Northumbria 
organisations surveyed said they are 
supporting more young people than 5 years 
ago, despite most (29%) of those organisations 
being in a worse financial position, and having 
staffing issues.

   Mental health: 78% of respondents said 
they are dealing with more young people 
displaying mental health concerns now than 
in 2011.

   County Lines: Most organisations who 
responded were aware of young people in 
Northumbria who have fallen vulnerable to 
transporting illegal drugs from one area to 
another. 

   COVID-19: The majority (70%) of Northumbria 
youth services who responded reported 
a reduction in services offered, due to the 
Covid-19 pandemic. 68% respondents stated 
post lockdown that it is very likely that 
referrals and service demand will increase 
to support additional vulnerability amongst 
young people. 

   Future concerns: 78% of respondents said that 
they are concerned about securing future 
funding, with some stating that if funding is 
not secured in the short term, the organisation 
will struggle to continue. 43 organisations 
are concerned about being able to recruit 
volunteers and maintain staff in the future. 
64 organisations said they are concerned 
about meeting future service demand. 64 
organisations are concerned about increased 
service user mental health concerns. 

As a result of the research, Kim McGuiness, 
Northumbria Police & Crime Commissioner, has 

taken the findings to government and made the 
following six recommendations: 

1. The government should appoint a minister 
who has a portfolio focused on youth 
services. 

2. Youth services should be backed with 
urgent government investment at the next 
Comprehensive Spending Review. 

3. The government should devolve the funding 
and powers needed to create localised 
youth strategies in collaboration with young 
people themselves. 

4. The government should make a long-term 
commitment to Violence Reduction Units, 
ensuring all Police and Crime Commissioners 
can play a role in supporting youth 
diversionary activity. 

5. At a national level, the government should 
develop a workforce strategy including 
expectations for the ratio of professional 
youth workers, trainers and volunteers, and 
the level of qualification they should hold. 

6. The government, in collaboration with 
local authorities, frontline services and 
young people, should create a Rural Action 
Plan, setting out its intention to radically 
transform the provision of youth services in 
rural areas.     

Connected Voice supports the recommendations 
of the Northumbria Police & Crime Commissioner 
and looks forward to the government’s response 
as part of its much publicised national levelling up 
agenda.   

The full report Voices from the Frontline is 
available from: https://northumbria-pcc.gov.uk/
your-priorities/police-crime-plan/preventing-
crime/youth-survey-kim-mcguinness/

Support from Connected Voice
For youth organisations that need funding support, please contact Connected Voice. We offer a level 
of free services to organisations in Newcastle and Gateshead, plus a range of Premium Services 
available to any organisation.  Call 0191 232 7445 or email connect@connectedvoice.org.uk

9Connecting People Supporting ActionWinter 2021    Issue 9

https://northumbria-pcc.gov.uk/your-priorities/police-crime-plan/preventing-crime/youth-survey-kim-m
https://northumbria-pcc.gov.uk/your-priorities/police-crime-plan/preventing-crime/youth-survey-kim-m
https://northumbria-pcc.gov.uk/your-priorities/police-crime-plan/preventing-crime/youth-survey-kim-m
mailto:connect%40connectedvoice.org.uk?subject=


Spotlight: Young Women’s 
Outreach Project

Joanne Jopling
Chief Executive,
YWOP

Young Women’s Outreach 
Project is a Gateshead-
based organisation, 
supporting young women 
through single or complex 
issues occurring in their 
lives.

What does your 
organisation do?
The Project was set up in 1992 and 
is based in central Gateshead on 
Gladstone Terrace.

We recognise that society is 
fundamentally unequal for young 
women. Our service was set 
up to address the unmet needs 
of young women and young 
mothers; existing underlying long-
term social, health and economic 
inequalities disproportionally affect 
young women and are a major 
barrier to fulfilling their potential to 
live a good life.

We support young women through 
single or complex issues occurring 
in their lives. Most young women 
are referred to us from schools, 
children and young people’s 
services, social services, midwives, 
and family nurse partnerships. 
Anyone can refer into the Project, 
even young women themselves.

Attendance is voluntary, 
embedding our values of personal 
choice and control. Our work 
methods are very person-centred 
and individually tailored to focus 
on their strengths, potential and 
aspirations. We listen and provide 
practical and emotional support.

Once referred, we complete a 
home visit then young women are 
invited for a project visit before 

being invited to one-to-one or 
group work sessions, which are 
user led. With their consent, we 
engage with their wider family 
and other agencies.

Our support leads to individual 
growth in self-worth and 
confidence to make decisions and 
take responsibility and control over 
their lives. By building capabilities, 
knowing their rights, equipping 
them with information, advice and 
tools, belief in ability and problem 
solving mindset and start to make 
positive choices and moving on 
with their plans for the future.

Our Project is very much led by 
women and designed based 
on the needs of young women 
and mothers who come to us for 
support.

Tell us about your key 
projects and the impact of 
COVID-19?
The real impact of the pandemic 
on young women is not yet fully 
understood. We believe young 
women’s lives and the pressures 
they now face have significantly 
deteriorated; COVID-19 led to an 
increase in demand. Lockdown 
led to a disruption to routines 
and support networks. However 
young women welcomed our new 
doorstep home visits. We learnt a 
lot during this time; it helped us to 
understand their whole situation 
and we were able to resolve issues 
quicker and also able to support 
the wider family. During this time 
we delivered 1,550 care packages, 
ran online Zoom sessions  for 286 

    Our support leads to individual 
growth in self-worth and 
confidence to make decisions
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attendees and made 305 Intense 
doorstep visits.

Our favourite quote during 
this time was spotted after a 
care pack including chalk was 
delivered. On the wall of the house 
it said “Stay Away ... except YWOP 
and take aways”

I would like to take this opportunity 
to thank the staff team, they went 
above and beyond and were 
amazing!

How has Connected Voice 
supported you?
Connected Voice were amazing 
throughout this time, they helped 
us so much! We were constantly 
kept updated, ensured we were 
able to access the vaccination 
early, and listened to and followed 
up with any issues raised in the 
voluntary sector. They helped 
with funding and fundraising, and 
support from the whole Connected 
Voice team was amazing. 

As an organisation we also had the 
time to reflect, which meant we 
were able to do an Organisational 
Strength Review with Connected 
Voice. This will help us immensely 
and ensure we are being the very 
best version of ourselves that we 
can be.

What do people say about 
your organisation?
We receive a lot of positive 
feedback. This quote was from a 
mother and daughter:

You can contact Young Women’s 
Outreach Project at

admin@ywop.co.uk

www.ywop.co.uk

Images courtesy of Young 
Women’s Outreach 
Project

    Big thank you for my 
easter bag of tricks, it 
cheered my right up

    Thank you so much for 
all that you are doing, 
it means a lot to know 
how much support we 
have. It has brought 
tears to my eyes, I 
cried a little when the 
worker called and now 
I’m tearing up again. 
I can’t thank you 
enough 
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Children and Families 
Newcastle is Here

Over the summer Children & Families Newcastle 
launched in the city. This new way of working 
aims to provide more community based, 
accessible and joined-up support and services 
for children, young people and their families.

Children & Families Newcastle brings together 
a range of organisations (including Newcastle 
City Council, Newcastle upon Tyne Hospitals 
NHS Foundation Trust, Newcastle Gateshead 
CCG and Cumbria, Northumberland, Tyne 
and Wear NHS Foundation Trust, Newcastle 
GP Services, the GP Federation for Newcastle, 
Primary Care Networks, schools and the 
community and voluntary sector) to ensure 
children, young people and families are able to 
access the services, activities and organisations 
that they need within their local area.

Vibrant community hubs have been created in 
the heart of neighbourhoods across Newcastle, 
providing friendly social spaces where the 
whole family can access lots of different 
services and activities that are meaningful to 
them and which are shaped by input from the 
local community. The hubs also link with smaller 
organisations and services across their locality, 
including voluntary sector organisations and 
schools, to create a network of support.  

But more than services and places, Children & 
Families Newcastle is focused on building strong 
and trusted relationships. Judith Hay, Director of 
Children, Education & Skills says: 

So as well as an integrated approach to 
the delivery of services, Children & Families 
Newcastle have created new Family Partner 
roles. Family Partners support this approach 
by working closely with families to help 
them navigate different services that they 
might need and by connecting them into 
local activities, training and development 
opportunities or other support required.

Bringing services together within local 
neighbourhoods, Children & Families Newcastle 
ultimately aims to support children, young 
people and families to live healthy, safe and 
happy lives.  

This is a new way of working and Children & 
Families Newcastle is interested to hear any 
feedback or input you might have. To get in 
touch or to find out more about how your 
organisation can get involved, please contact 
Sarah Kerrigan, Strategy & Development Lead 
at sarah.kerrigan@newcastle.gov.uk   

 

    Children and families in 
Newcastle have told us they 
don’t want to have to tell ‘their 
story’ over and over to different 
services. They want to be able 
to access help, support and 
advice closer to where they 
live and ideally through people 
with whom they have built 
relationships of trust

A new partnership from Collaborative Newcastle to support 
children, young people and their families
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Collaborative Newcastle

Collaborative Newcastle is an award-winning 
partnership which aims to improve the health, 
wealth and wellbeing of everyone in the city. 

Launched last December, following months 
of groundwork to establish new ways of 
joint working, Collaborative Newcastle has 
since evolved to include more partners and a 
wider programme of work. The partnership 
recently received national recognition at the 
HSJ Awards 2021, winning the Health and 
Government Partnership Award.

Unique in scope and scale, Collaborative 
Newcastle brings together the NHS, local 
government, higher education, and the 
voluntary and community sector to work with 
and for local people and communities. 

We’re driving forward major projects to 
integrate health and care, improve skills and 
productivity, boost investment and tackle the 
climate emergency. We’re working collectively 
in this way to reduce inequalities and provide 
better opportunities for the people of Newcastle.

Whilst it involves some of the biggest organisations 
in the city, the focus of Collaborative Newcastle is 
still very much on individuals. It’s about making a 
tangible difference to people who live here.

Collaborative Newcastle partners recognise 
that working in isolation is no longer an option. 

No single organisation can provide all the 
solutions or make a big enough difference to 
tackle the inequalities that exist.

We believe that we need to work creatively 
and collectively, with local people and 
communities, to overcome the big things that 
are holding people back.

We have now established three pillars which 
underpin Collaborative Newcastle – with teams 
from across the partnership working together 
to develop and deliver key projects within these 
areas:

   Health and Care: creating joined up, 
accessible and innovative health and care 
solutions to reduce inequalities. We’re working 
closely with residents and communities to 
understand the challenges they face and the 
local strengths that can be built upon. 

   Net Zero Newcastle: working to achieve 
Net Zero emissions by 2030, 20 years 
ahead of the UK Government’s target. The 
city is coming together to reduce its carbon 
footprint, mitigate and adapt to the effects of 
climate change and grasp the opportunities 
of the new green economy.

   Growth and Prosperity: our city is the 
North East’s economic powerhouse, with an 
international reputation in key technologies 
and industries, and strong levels of investment. 
Our focus is to build on this platform, and 
crucially to extend the benefits of economic 
prosperity to every resident and part of the 
city, driving out the inequalities that hold 
many people back.

Collaborative Newcastle is a new way 
of working together as a city; to find 
out more or to get involved, visit www.
collaborativenewcastle.org

To find out how your organisation can get 
involved, please contact
giovanni.spatuzzi@connectedvoice.org.uk  

An update on the partnership that tackles health, wealth and 
wellbeing in Newcastle
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Haref Network Member: 
Streetwise Young People’s Project
Connected Voice Haref campaigns for health equality for local 
ethnically minoritised communities. In a special interview with Haref 
Network member, Streetwise, Michael Lockhart talks about their 
support for young people and their current challenges

How do you support young people and what 
are the key challenges?

Streetwise is a local charity that aims to protect 
and provide for young people aged 11-25 
who present with request for information, 
advice and/or support linked to sexual health, 
mental health, emotional wellbeing, education, 
employability etc. 

The Charity also provides Detached and 
Outreach Youth Work Support for young 
people across Newcastle to help them and take 
a range of services/resources out to where 
they live. 

My role within the organisation is to lead on our 
Level Up Programme. Level Up is about provide 
group work opportunities aimed at BAME 
(Black, Asian, Minority Ethnic) 11–17-year-old 
young men. We explore mental health issues 
and discuss the importance of identity, culture 
and racism and how all of these can affect our 
mental health. We also aim to break the taboo 
around mental health in the BAME communities. 

We aim to provide the young men with a safe 

space where they can talk about any issues 
affecting them without feeling like they are 
being judged. One of the main issues we have 
faced over the past 18 months is staying in 
communication with the young men we work 
with. We navigated this issue by offering our 
Tuesday night session on Instagram. This helped 
us stay accessible to the young men.

What difference has it made being involved 
with the Haref Network?

The Level Up staff team have been involved 
with the Haref Network since the Project began 
three years ago. Connected Voice Haref was 
one of the first organisations I contacted when I 
started my job role at Streetwise. It was thanks 
to one of the Haref Network meetings that we 
contacted the first school that Level Up started 
working with, and still works with to this day. 
I have also enjoyed participated in many of 
Haref’s training sessions  
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Introducing the Families 
Through Crisis Project

A unique partnership project 
that delivers holistic support to 
families experiencing crisis and 
hardship

Gill Edgar 
Senior Advocacy 
Coordinator

The Families through Crisis project is a 
partnership lead by the North East Law 
Centre with Connected Voice Advocacy and 
Changing Lives. Launching in 2016 its purpose 
was to mitigate the impact of the fiscal policy 
of austerity (implemented in 2010), along 
with its accompanying seismic changes to the 
benefit system, on the most financially and 
socially excluded residents of Newcastle. This 
project’s objective is to support those families 
experiencing a crisis and hardship who would 
not usually engage with support services. 

Families through Crisis offers:

   Benefit advice through a specialist advisor 
from the North East Law  

   Independent Advocacy provided by an 
Advocate from Connected Voice Advocacy

   Holistic wrap round support to address 
everyday issues, such as housing, education, 
food, fuel and other essentials provided by a 
Family Support Worker from Changing Lives.

Prior to the pandemic, the project was 
accessed either through direct referrals to 
the North East Law centre or via a weekly 
drop in at one of three community centres (or 
hubs). These hubs were in some of the City’s 
most deprived areas and at least one of the 
team would be on hand at the drop in to 
take referrals or offer immediate support and 
intervention as required. 

The accessibility and speed of response offered 
by Families through Crisis is one of its most 
important features. As is the breadth of support 
for families through the combined expertise of 

the partners. Sometimes more in-depth support 
is required to help families reach a stable 
position and the project can work with people 
on a longer-term basis if needed.

Families through Crisis, like many services, had 
to adapt to COVID-19 restrictions. The drop-ins 
had to stop but the work of the project didn’t, 
and the Team continued supporting clients via 
regular virtual meetings.

We’re pleased to share that Families through 
Crisis is back out in the community once more. 
We are working with existing hubs (Riverside 
Community Health Project and West End 
Women & Girls) as well as new projects in 
the east of Newcastle to develop a regular 
presence in community based drop-ins.

Since its inception in 2016 this small project has 
had a big impact. The evaluation of the project 
from inception to August 2020 found;

   The project benefited an estimated 2,086 
adults and children (directly supporting 686 
individuals in families, with 1,357 children and 
43 adult dependents)

   Over the four years, the project has enabled 
each client to gain an average of £2,333 per 
annum in welfare benefits (backdated benefits). 
This equates to an average of 40 hours work at 
the minimum wage or 22 weeks of the cost of 
food shopping for a family of four.

Initially funded for five years by the National 
Lottery Community Fund’s Help through Crisis 
programme, we are delighted to secure 
funding for a further year. 
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The ethos of the project remains the same but 
the knowledge gained over the years has led 
to a sharper focus on specific groups that we 
know are currently under-represented within 
services. The service criteria for this next year 
of the project are:

1. Families from ethnically minoritised 
communities in general

2. Families from the Roma community 
specifically, many of whom do not engage 
with services due to lack of trust.

3. Families with members with mental health 
problems, linking them with project partners 
to help them get access to mental health 
services.

4. Women, men and people from LGBTQ+ 
communities including victims of domestic 
abuse, single parent households with a 
focus on the family.

5. People with no recourse to public funds 
(NRPF), mostly women who often require 
support to vary the conditions of visa.

6. Those adversely affected by the impact of 
COVID-19 on their employment, especially in 
the catering and hospitality sectors, who are 
likely to have multiple needs.

Anyone wanting to know more about the 
Families through Crisis Project is welcome to 
contact Connected Voice Advocacy on 0191 
235 7013   

Use DIY Advocate® to help your 
organisation engage with young people

Do you find it hard to engage young people 
with your service? Do you experience young 
people missing appointments? Do your young 
service users finding appointments frustrating 
because they are not prepared or are unsure 
what they want to discuss? Do you work with 
young people who are digitally savvy?

If your answer is yes to any of these questions, 
our DIY Advocate® app can help:

   Improve your services by making people feel 
that their voices are being heard, their choices 
are being respected and that they are central 
to decisions made about them

   Make meetings more efficient by helping your 
service users tell you what issues they would 
like to discuss, prepare for meetings and feel 
confident to attend

   Save time and improve case load 
management for your staff by supporting 
your service users to prepare for meetings 
and help ensure their attendance

DIY Advocate® can help your service users:

   Organise their thoughts, feelings and wishes 
about a problem

   Get the information they need about their 
problem from the resources section

   Consider their options and make decision 
about what they want to do 

   Work out what actions they want to take and 
make an action plan

   Create a report which gathers details about their 
problem and what they would like to happen

   Share their report with you and anyone else 
they want to tell about their problem 

   Get the best out of meetings and appointments 
by preparing for them and telling people 
beforehand what they would like to discuss

Watch our short 
explainer video

Visit DIY Advocate to 
register and try it 

Contact Sally Adams to find out more 
sally.adams@connectedvoice.org.uk
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Child Protection Advocacy

How Connected Voice Advocacy 
has developed expertise in 
supporting families to navigate 
child protection procedures

Jane Kingston 
Connected Voice 
Advocacy Manager

As well as having a key role in supporting 
people to engage in safeguarding, advocates 
are now available to help a parent to attend 
court hearings and understand the associated 
paperwork and the way the system works 
and most importantly how it affects them. An 
Advocate remains impartial and non-judgemental 
in their role and enables the parent to assert their 
rights. Our advocates help parents: 

   Understand their rights
   Challenge when the rights are not upheld
   Navigate the complex legal system
   Translate the jargon
   Help prepare for court hearings
   Identify they key points they want to put across 
   Stay focused and avoid coercion from others
   Identify strategies for dealing with difficult 
conversations

   Slow down processes to give them time to reflect
   Understand what is expected of them in court
   Have someone represent and speak for them 
when they are unable to speak themselves

   Have someone to attend meetings with them 
or on their behalf

Mary’s story - how we helped 
Mary has a learning difficulty and her two 
children have disabilities. The local authority 
placed the children in foster care due to 
concerns around their safety.  Mary felt confused 
and lost in the process. She wanted to be 
involved in the decisions made for her children 
and she felt she was letting them down.  Mary 
couldn’t understand what the Social Workers 
were talking about and felt lost in the meetings. 
She got very upset and anxious. Her Social 
Worker made a referral to Connected Voice 
for an advocate to represent Mary in the court 

proceedings around child protection. They gave 
Mary the reasonable adjustment due to her 
own disability by having an advocate to explain 
things in a way Mary could understand.  
The advocate spent time helping Mary to 
prepare for Court through role-play and 
explained how it would look, how long things 
would take, what everyone was doing and 
what they might say.  Mary put together a list 
of things she wanted the Judge to hear and the 
advocate agreed to voice them for her if she 
was too nervous on the day.  

The advocate gave Mary time to ask her own 
questions and made sure the Judge spoke 
directly to her in plain English. After the meetings 
and hearing, the advocate went over what had 
happened to make sure Mary understood the 
implications of any decisions.  The advocate 
helped Mary to access her own independent 
legal advice, ensured Mary was not coerced into 
decisions she would later regret, and was able 
to clarify what she really wanted. 

Having an advocate gave Mary a meaningful 
way to be involved and helped her put her side 
of the story across. Mary felt more in control 
and received further practical help from the 
advocate around managing her finances and 
her home. With the right support to help Mary 
in her day to day life, she then had more access 
to the children and was able to demonstrate 
improvements in her parenting. 

At Connected Voice Advocacy, we take 
referrals from Social Workers and Support 
Workers who are able to authorise the 
contract. We can respond to new cases within 
a short timeframe, so if you are working with a 
family who would benefit from support in this 
area please get in touch.
Email advocacy@connectedvoice.org.uk
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When it Comes to Fundraising, 
it Pays to be Prepared

One of the many services that 
Connected Voice Support and 
Development offers is advice 
and support about approaching 
funders. It’s important to be 
prepared and have as much in 
place as possible before sitting 
down to a blank application 
form. However, we often find 
that some of the essentials that 
most funders now expect to see 
aren’t in place, or need some 
improvement. Especially for 

projects working with children, 
young people and families, a 
robust and clear safeguarding 
policy, with clear procedures and 
lines of responsibility is one of these 
essential elements.

We’ve been delivering Introduction 
to Safeguarding training sessions 
as part of the Safer Culture NE 
partnership for the last two years, 
and worked directly with several 
organisations to help them develop 

a clear, contemporary and action 
focused safeguarding policy that 
both meets funder expectations, 
but ensures the safety of everyone 
involved in your organisation, 
including your beneficiaries.

Organisations will often approach 
us looking for funding for a 
specific capital item, technology, 
premises, a particular type of 
training, or – most commonly – 
staff wages.  It can be challenging 
to match potential funders to 
an organisation’s needs without 
further information. In terms of 
preparedness, it’s essential to 
be able to clearly describe the 
ultimate social purpose of funding 
these things, and being specific 
about the beneficiaries, and what 
needs they have. 

We’ll always ask more of the 
background to be able to help 
you find potential funders, and 
that conversation - to describe the 
outcomes, as well as the outputs, 
for what you want to fund - forms 
the backbone of our funding 
advice and support, our funding 
training sessions, and our soon 
to be launched digital funding 
training.

You’ll find a handy checklist Are 

Preparing to write a funding 
bid means much more than 
completing a blank application 
form - we’re here to help

Jack Summerside 
Support and Development  
Officer

    We often find that some of the 
essentials that most funders now 
expect to see aren’t in place, or 
in need of some improvement
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you ready to fundraise? – along 
with a range of other Information 
Sheets - on the Resources pages of 
our website, that covers the wider 
range of things you need to be 
prepared – from good governance 
to an environmental policy.

Chris Avanti, Support and 
Development Officer, who works 
mainly supporting organisations 
serving Gateshead, writes about 
the funding success he’s recently 
helped secure:

Free support from 
Connected Voice helped St 
Chads Community Project 
and Blaydon Youth and 
Community Centre secure 
£8,000 from RISE to tackle 
inequalities in physical 
activity among children 
and families in Gateshead

In order to make great things 
happen, Connected Voice Support 
and Development often finds that 
charities and social enterprises in 
Gateshead and Newcastle simply 
need a little extra help in finding 
potential funding sources and 
preparing their grant applications.  

We support staff and volunteers 
in a wide range of organisations 
to develop their idea and write a 
good application. We don’t write 

the bids for them. Instead we focus 
on helping them gain the skills and 
knowledge needed to sustain their 
funding success.     

The lockdowns caused by 
COVID-19 led Blaydon Youth and 
Community Centre and St Chads 
Community Project to seek to help 
people increase their levels of 
activity to help their physical and 
mental health wellbeing.   

For Blaydon Youth and Community 
Centre, activities will include a 
“buggy and child friendly walk and 
talk”, activity taster sessions and a 
chance for parents to invite their 
parents along.  This allows families 
to exercise together through Tai 
Chi sessions. There will also be a 
Taekwondo for disabled people.  
St Chads Community Project will 
run a new women’s fitness class 
featuring yoga and general fitness 
and a crèche will be provided.   

These social and enjoyable 
activities at both community 
centres will help people adopt new 
routines, keep active and make 
new friendships along the way.

We helped both organisations 
articulate what they aspired to 
deliver in a manner that funders 
would expect to see in an 
application, and identified RISE as a 
good fit for both organisations. RISE 
works across Northumberland and 
Tyne & Wear, making it easier and 
more attractive for people to be 
physically active.   

As a result, between them the 
two organisations were successful 
with securing £8,000 from RISE 
to tackle inequalities in physical 
activity among children and 
families in Gateshead

If you’d like to know more 
about the funding support and 
other services available from 
the Support and Development 
team get in touch at connect@
connectedvoice.org.uk or visit the 
Support and Development page 
on our website   

    We don’t wrote the bids for 
them. Instead we focus on 
helping them gain the skills and 
knowledge needed to sustain 
their funding success
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Payroll from Connected Voice 
Business Services
Connected Voice Business Services has one of the largest payroll bureaus specialising in charities 
and not-for-profits in the North East.

Our comprehensive service includes auto enrolment, BACS payments directly to your employees 
and advice, support and training throughout the year. We will help take the hassle out of your 
payroll admin and keep you compliant.

    [Business Services] have really helped with our payroll and pension. We 
would be lost without them. Great value and excellent quality

Our fees are competitive and 100% of our profits are gifted back to Connected Voice to further 
its charitable work in helping people and organisations.

To discuss our payroll service and request a quote, contact Sally Adams: 
sally.adams@connectedvoice.org.uk   

Special feature: Adopt North East 
Celebrates 3rd Birthday
Since it was established in 2018 by the local 
authorities of Gateshead, Newcastle, North 
Tyneside, South Tyneside and Northumberland, 
Adopt North East has worked with hundreds 
of adopters and children, creating new forever 
families and helping, supporting and caring for 
those affected by adoption.

More forever families are needed and there are 
children waiting today to be adopted. Adopt 
North East is particularly seeking adopters 
who could keep brothers and sisters together. 
Research shows that 62% of parents that 
adopted just one child later reflect that they 
potentially could have adopted a family group.

If you are aged over 21, whether you are 
working or not, own or rent your home, are 
single, married or in a partnership, Adopt North 
East would love to hear from you. We welcome 
all applications regardless of gender identity, 
sex, disability, race, religion or sexual orientation. 

Get in touch at any time to find out more 
about the adoption process and the ongoing 
support we provide. Or join our next informal, 
virtual open evening online on Wednesday 8 
December (contact us for joining instructions).

Tel: (0191) 643 5000
Email: adoptnortheast@adoptne.org.uk
www.adoptnortheast.org.uk
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Free professional support to individuals to help 
them be aware of their rights and choices, make 
informed decisions, advocate for themselves and 
facilitate their voices being heard.

advocacy@connectedvoice.org.uk 
0191 235 7013

Expert support services that enable voluntary, 
community and social enterprise organisations to 
set up, be sustainable and informed, achieve their 
objectives and come together.

connect@connectedvoice.org.uk 
0191 232 7445 (opt1) 

Contact us

www.ConnectedVoice.org.uk 

Working with communities and organisations 
throughout Newcastle and Gateshead to reduce 
health inequalities linked to ethnicity and culture.

haref@connectedvoice.org.uk 
0191 232 7445 (opt1)

Quality and cost-effective financial support 
services that meet the growing needs of charities, 
community organisations and social enterprises.

cbs@connectedvoice.org.uk 
0191 232 7445 (opt3)

Connected Voice is a registered charity (number 1125877) and company limited 
by guarantee (number 6681475) registered in England and Wales. Our registered office is as above.

0191 232 7445 
connect@connectedvoice.org.uk

        @ConnectedVoice_ 

        @ConnectedVoiceCharity 

        @Connected Voice 

Higham House
Higham Place
Newcastle upon Tyne
NE1 8AF


